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Message from Kate,
The Pledge Director

Dear Pledge Community,

It has been a tumultuous month here in Kenya and around the
world, and as | reach one year in this role and this community, | am
reflecting on how significant the tumult has been over the last 12
months. Unimaginable suffering, in Sudan, DRC, Palestine and many
other parts of the world, makes ever more evident how international
systems and institutions are failing people experiencing poverty,
conflict and crisis. Worse, they — we — are perpetuating harm through
our collective inability to address the patriarchal, racist and colonial
norms that underpin so much of how our sector continues to
operate.

The civic mobilization in Kenya over recent days, peaceful protest
led by young people demanding change, demanding justice, has
been inspiring. That these efforts have resulted in clashes between
new and old models of leadership, and tragically been met with the
most violent use of power, is devastating. We mourn the loss of life
everywhere where resistance is trying to forge a path forward for our
shared humanity.

Our Pledge community has promised to contribute to an aid eco-
system based on principles of equality, humility, solidarity and self-
determination. This last year has seen important progress but is
perhaps best characterized by a sense of this work being slow,
hard and meeting significant resistance. The normative discourses
and behaviors in the system are strong, and changing power
dynamics requires courage, vision and stamina. So, we must take
inspiration from the local leaders, the young leaders, the feminist,
the indigenous, the queer leaders, wherever they are in the world.
They are creating new futures and demanding new ways of being. |
continue to feel hugely privileged and honored to be able to learn
from and with you all. And | look forward to the next 12 months
marking true, measurable, tangible change because of our shared
Pledges.



New Colleagues and Members!

We would like to begin this issue by welcoming our new Secretariat
member, Blessing Osagie Christopher, the new Pledge MEAL
coordinator. Blessing joins us after eight years working with Christian

Aid. This makes for a seam- less transition as we offer appreciation to
Alix Tiernan, Joseph Mkanthama, Christine Murphy, Andrew Weath-
erhogg, and Gerhard Buttner following the six-month secondment
which consolidated and put into action the Pledge Accountability

and Learning Mechanism.

Thank you, Christian Aid, for your partnership —and we encourage
all Signatories to consider how you can also contribute LoE to
our collective ambition.

Additionally, we would like to congratulate Mohamed Yarrow, the
Director of CPD Africa and Laurel Adams, CEO of Women for
Women International on their new roles as Pledge Steering

group members.

We are excited to announce that the Pledge commu- nity has
welcomed new supporters namely; Center For Values In

International Development (C4V), SeeChange Initiative, Wood &

Water, Organization for the Protection of the Environment and
Nature (OPEN-DRC), Gautam Buddha Jagriti Society, H&S Davidson
Trust, TW_ storytelling Agency, Fearless Project, and The NGO
International Film Festival, No White Saviors, and Landesa pushing

the total number of supporters to 53.

, Founder & Director of Wood-
Water, London

, CEO, TW Storytelling
Agency, from the US, Portugal

, Senior Digital & Creative Manager
@ InterAction, from Lebanon, Washington, DC

, Founder, No White Saviors, Kampala

, Senior Editor for Inclusive Storytelling
@ The New Humanitarian, Nairobi

, Photographer/Visual Journalist,
Independent, Bangladesh

Southern-led Authentic Storytelling Expert Review Panel of 6 experts on decolonized communication and fundraising to assess INGO compliance

with ethical and authentic storytelling practices. These experts will develop an assessment rubric and review a sample of the most visible

communications and fundraising materials this fall.
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Pledge Engagements

Since the Pledge for Change April 2024 retreat, our Pledge members from DRC, Indonesia, Germany, Latin America and Zambia have been
working on promoting and supporting existing country and regional level mechanisms via local leadership. To read more about these various

engagements, please see here:

Pledge Convening hosted by the

Pledge Conveningin Berlin hosted

PLEDGE'or |

|CHANGE

the Sherw0d uay

Pledge Conveningin Latin

Pujiono Centre in Indonesia.

by Oxfam

America convened by The
Sherwood Way.

Highlighting the Changemakers!

Sofia Sprechmann is the chair- person
of the Pledge for Change Steering Group
and the Secretary General of CARE
International who has been a remarkable
leader in the aid ecosystem. Originally
from Uruguay, Sofia has been
championing systems change
throughout her 30-year career

and has extensive experience in leading program development
across Asia, Africa, the Middle East and Latin America. She
spearheaded CARE’s first program strategy, designed to create
lasting impact, and her leadership has demonstrably improved
the lives of many.

The Pledge Secretariat would like to thank Sofia Sprechmann for being
an unwavering changemaker and advocate whose commitment
extends to the most marginalized communities and those facing
social injustice. Sofia was part of the initial group of CEOs that
developed the Pledge 2030 Initiative. Since then, she has been
working closely with the Pledge leaders on ensuring that the pledges
are turned into tangible changes in signatory organizations and the
wider eco-system.

As much as the Pledge community will miss Sofia’s leadership as
Chairperson of the Steering group and her role at CARE, we are
confident that Sofia will continue to champion social justice from
the next role she takes on.

Leaders

Sidhee Patel, from the Pledge Secretariat
recently interviewed two wonderful leaders
from the Global Majority: Marie Rose
Murphy, from Economic Stimulus Projects

Informal Interview with Pledge

“As much as we believe we
are separate islands, deep

for Work and Action (ESPWA), and Puiji

recording here.

Pujiono from the Pujiono Center, who shared
their inspirations, reflections and expectations
of the Pledge community. You can watch the

down we are connected like a
continent.”

Puji Pujiono
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Highlighting the Changemakers!

Interviewing Jay Goulden on his reflection on CARE international submitting their first annual report.

v

Co-Director of Governance, Policy
and Accountability at CARE
International

CARE International submitted the first ever
signatory Self Report as part of the Pledge
INGO self-accountability system, Blessing
Osagie from the Pledge secretariat had a chat
with Jay Goulden in a session of reflection on
how CARE International have achieved this.

Responding to a series of questions during
the interview Jay Goulden discussed the
challenges faced by CARE International in the
reporting process and stressed the need for
honesty and reflection. He emphasized the
importance of a collective judgment approach
and the need to establish systems for ease of
future reporting.

Additionally, he shared insights on the need
for sustainability measures to be established
for timely reporting, even in the absence of key
individuals. In Goulden offered
signatories,
encouraging them not to be afraid of the
reporting format and to focus on showing
progress, while also highlighting the internal
advocacy benefits of the reporting process.

You can read the Full Interview for more on this

closing,

recommendations for other

conversation.

Knowledge Hub

° Pledge for Change / ALNAP / CHL learning interviews from the April event

e  The Power Shift: Decolonising Development Podcast — Enacting an individual and collective Pledge for Change

° Reimagining Humanitarianism Using Systems Thinking with Kate Moger

e  Thestories humanitarians tell (and why they need to change) | Rethinking Humanitarianism

o Decolonisation and Localisation: Transforming global development by Adama Coulibaly.

e CDAC Expert Seminar with the Pledge for Change

. Updated Charter for Change

o People talk about building a movement —it’s already here

. Kate Moger joins Talk to Loop’s Advisory Board

e  TheHumanitarian Leader—Coloniality and the inadequacy of localisation

e  GenZrisesto demand afundamental change in governance

If you are new to the Pledge for Change, please watch the videos below to get a better understanding of the Pledge for Change 2030 initiative.

a) Pledge Introduction,
b) Roles of Signatories and Supporters,

c) Pledge Accountability and Learning Mechanism (PALM)

If you have any queries, kindly reach out to us at pledgeforchange @adesoafrica.org

and we would be happy to respond.

Our next newsletter will be shared in October 31st 2024. Please send any content you would like to share (or let us know if you

would like to feature in an interview or article)
by September 25th 2024.
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