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Latin America: Pledge Signatories Convening

June 20%, 2024

Attendees

1. Asier Hernando - The Sherwood Way

2. Marie-Rose Romain Murphy - Economic Stimulus Projects for Work and Action (ESPWA)

3. Daniel Molina - Plan International, Honduras

4. Julio E. Rank Wright-IRC

5. Estefanie Hechenberger Zavaleta — Oxfam Mexico

6. Maite Gauto — Oxfam Brazil

7. Kate Moger - Pledge Secretariat

8. Sidhee Patel - Pledge Secretariat
Apologies

1. Glorialsabel Garcia - Oxfam International

2. Ana Maria Mendez - CARE International

3. Alexandra Haas — Oxfam Mexico

4. Viviana Santiago — Oxfam Brazil

5. Carmen Elena Aleman - Plan International

Purpose of the convening

The Pledge for Change convening was held for Pledge signatories based in Latin America and the
Caribbean, to focus on how Pledge supporters and Signatories in Latin America can coordinate
around the Pledge for Change and align themselves with calls to decolonize international
cooperation. The conversation aimed to explore how the Pledge for Change can support the work of
individual leaders and drive change processes within large organizations. The meeting was attended
by representatives from three signatory organisations (IRC, Oxfam and Plan), despite several
signatory leaders from the region being invited to the meeting.

Meeting Notes

Kate, Director of the Pledge for Change, opened the conversation by addressing the varying levels of
awareness and engagement with the Pledge across different regions and organizations. She
encouraged participants to share their priorities and understanding of the Pledge's impact on their
organizations. Kate acknowledged the diversity of perspectives and the importance of specific
regional and country-level conversations about the pledge.

The leaders provided insights into their organizations' focus on criticalissues such as decolonization
and localization. They also discussed the challenges and opportunities of implementing the pledge



PLEDGE or ||
|CHANGE

in the region. Marie-Rose highlighted the need for community-led
development, the power of networks, and the importance of inclusive and equitable societies,
particularly in the context of Haiti.

Estefanie representing Oxfam Mexico, shared insights on the challenges of decolonizing practices
within the organization and the power dynamics at play. She highlighted the need to consider the
influence of funding and practices on programmatic work and organizational structure, emphasizing
the importance of addressing these challenges.

Julio representing the International Rescue Committee emphasized the critical moment civil society
is experiencing and the need for a collective voice with donors to address the gap in engagement.

Asier Hernando discussed the origins of the decolonization process and the involvement of
organizations and social movements in Latin America. He stressed the significance of the Latin
American declaration and urged international NGOs to actively participate in the debate,
emphasizing the potential for Latin America to contribute globally to the decolonization agenda.

The participants engaged in a dialogue about the seven points in the declaration and the
complexities involved in putting them into action. They stressed the importance of honest
conversation, effort, and reflection on power dynamics within organizations. Furthermore, they
explored how these points relate to youth organizations and the necessity of amplifying the voices of
youth in Latin America.

The conversation also touched on the idea of international cooperation evolving beyond
transactional relationships and the challenges of influencing institutions like the World Bank.
Additionally, the participants considered the need for a practical framework to translate the points
into actionable steps.

The conversation revolved around the implications and fears related to the changes, including the
potential reduction of staff and affiliate size, as well as the transfer of capacities. It also highlighted
the impact on stability, funding, and the need for honest assessment from various perspectives,
such as that of a funding manager.

Asier presented a proposal for a collaborative work plan with NGOs in Latin America, highlighting the
need for joint conversation and solution-seeking. An invitation from the movements will follow,
and Pledge signatories are invited and encouraged to use this platform to engage. We see this
as an opportunity to respond to the needs for coordination highlighted by the different members of
the Pledge community at the meeting.

Kate acknowledged the participation of Oxfam, Plan and IRC and encouraged others to share how
the pledge can supporttheir organizations. The meeting concluded with expressions of gratitude and
anticipation for the upcoming discussions with the movements.


https://pledgeforchange2030.org/wp-content/uploads/2024/04/Declaration-English.pdf
https://pledgeforchange2030.org/wp-content/uploads/2024/04/Declaration-English.pdf
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