
De-briefing Meeting from the Pledge To Change Retreat
Jakarta - Indonesia, 2 May 2024

Presence:
Save the Children Indonesia, Mercy Corps Indonesia, OXFAM Indonesia, Pledge for Change (PfC)
Secretariat, the Pujiono Centre, Regional Hub of the ASIA Localisation Lab

Apology:
Plan Indonesia, FHI, CARE

1. The Meeting background: The PfC Secretariat invited Puji Pujiono to attend a retreat in Nairobi on
16-18 March 2024. He invited country-level PfC organisations to brief him prior to the Retreat and,
in turn, promised to debrief them upon his return.

2. The Meeting thanked Save the Children for organising and hosting the meeting and expects that
such hosting will rotate among PfC organisations. The meeting is a debriefing by Puji Pujiono to the
group on his return from the recent PfC retreat in Nairobi.

3. The PfC secretariat presented the genesis and progress of the movement and the key
commitments of equitable partnership, authentic local voices and promoting change to others. The
Secretariat informed the meeting that, in the Retreat, signatories reaffirmed their commitment to the
outcomes and agreed to continue and intensify efforts to achieve them. Signatory leadership and a
wide range of supporters and partners discussed and developed high level action plans and
recommendations, some of which require implementation at the country level, e.g.:
● To support the framework, network and efforts of local partners
● To explore due diligence passporting
● To try the reverse expression of interest
● To publish two or three times on local partners without I/NGO logos

4. At the retreat, Puji informed the signatory leaders of the Steering Group of the impressions he had
gained from his in-country briefing prior to the retreat, as follows:
● Country level PfC organisations are not specifically aware of the Pledge
● There is a gap in coherence and consistency among country level PfC organisations on

localisation, including in relation to operationalising the shift of power from HQ to the country
organisation to be able to do localisation, risk sharing with local partners, etc.

● Being an international organisation with a local personality has complex implications.
● Country level PfC organisations are under pressure to deliver indirect cost recovery to local

partners, while at the same time paying up to HQ.
He also informed the Retreat of a planned Asia Local Leaders Summit in Indonesia in August
this year, and invited leaders of signatory organisations that have the presence in Indonesia to
attend.



5. Puji shared with the conference the 'local scene' on localisation, including.
● Since 2018, local organisations and networks have been involved in localisation discourses

from the perspective of local civil society organisations.
● There are major streams dedicated to localisation such as the Indonesian Development -

Humanitarian Alliance, a network of 7 major humanitarian networks, a newly emerging
LokaNusa of 70 local CSOs, Humanitarian Network, etc.

● Major localisation movements in Indonesia include two rounds of the Indonesian Humanitarian
Congress, endorsement of the Indonesian Humanitarian Framework, steps towards the
formation of a National Reference Group; roadmap towards national pooling of funds, etc.

● Four major local CSOs are part of the Network of Empowered Aid Response (NEAR), whose
work includes the establishment of a work plan up to 2030 with specific workstreams with
division of labour among members in six Asia-Pacific countries; the establishment of a regional
hub at the Pujiono Centre, a plan for a simultaneous launch the lab sometime in May; the
organisation of an Asia Leaders Summit in conjunction with the International Humanitarian Day
in Yogyakarta - Indonesia, on 19 August 2024. The summit will be preceded by an Indonesian
Localisation Congress.

6. The meeting confirmed that each country-level PfC organisation is practising localisation individually
each with different goals and progress, as exemplified by the considerable ongoing efforts of the
SCF. Country level PsCs categorically expressed their commitment to the pledge and the more
immediate plan that came out of the retreat, and are awaiting the documentation from the retreat in
this regard.

7. The meeting recognised the potential of the PfC platform to stimulate the collective approach to
localisation, to drive alignment and support for the localisation movement at the country level, to
promote coherence and to leverage possible common/joint positions as a collective. Participants
were interested in considering the benefits of expanding this circle to other 'nationalised' INGOs in
Indonesia in the future.

8. The next meeting will be held in two weeks time at the MercyCorps Indonesia office to, among other
things, review and respond to the outcome of the retreat, "show and tell" each other's localisation
portfolios, identify opportunities for alignment with efforts to launch the ASIA Localisation Lab, and
the ASIA Leaders' Summit and the preceding Indonesian Localisation Congress.

Meeting participants:
- Puji Pujiono, Sr. Adviser to the Pujiono Centre, member of PfC Global Advisory Group
- Sandie Miranda, Executive Assistant to Puji Pujiono
- Kate Moger, Director Pledge for Change
- Sidhee Patel, Program Officer, Pledge for Change


