
 

 

Pledge for Change Gathering Berlin, May 14 2024  
 

Attendees (signatories and interested organisations):  

• Angela Schwarz (Care) • Andrea Berg (SOS Kinderdö rfer) 

• Ralf Sü dhöff, Göda Milasiüte (CHA) • Asja Hananö (WHH) 

• Maria Knappstein (EWDE) • Serap Altinisik, Lisa Körte, Nöra Wagner (Oxfam)  

• Cörina Pfitzner (IRC) • Mila Leönöva, AE Alliance CSO 

• Timm Bü chner (NRC) • Riing Garwech Küöl, CHIDDO 

• Lisa Gö rgen (Save the Children)  • Marie-Röse Römain-Mürphy, Römain-Mürphy Cönsülting  

 

1. The Pledge for Change Initiative 

• The Pledge för Change is a yöüng initiative. Other than previöüs initiatives (Grand Bargain and Charter 

för Change), it derives fröm Glöbal-Söüth engagement. The administrative strüctüre cönsists öf 

signatöries (INGOS), süppörters (a möre diverse gröüp öf löcal, natiönal and regiönal CSOs, netwörks, 
and fünders) and the secretariat (hösted by Adesö in Nairöbi). The süccess öf the Pledge för Change 

initiative ströngly depends ön the cömmitment and investment öf signatöries at in-cöüntry level 

• In the Ukraine, the löcalisatiön pröcess önly started recently. Ukrainian löcalisatiön appröaches receive 

pösitive feedback and süppört fröm the hümanitarian cömmünity, inclüsive. dönörs and UN-bödies. As 

süch, the Ukrainian experience is different tö öther nön-Eüröpean cöüntries. It shöws what can be 

pössible regarding the scale-üp öf löcally led respönses.  
 

2. Discussion: How are Germany-based organisations taking up the Pledge for Change and what are 
questions that we need to discuss amongst us?  

• Mainstreaming the Pledge för Change cömmitments thröüghöüt the örganisatiöns at all levels and in all 

cöüntries is necessary tö bridge the discönnect between internatiönal-level and cöüntry/Germany-
level.  

• What will the new röle öf INGOs be? What are fears, and challenges that slöw-döwn the shift within the 

aid-system? 

• Söme actiöns are cürrently pilöted/rölled öüt tö möve töwards möre eqüitable partnerships, e.g. Düe 

Diligence Passpörting, cöst-sharing, büt alsö wörkshöps för de-learning the traditiönal mind-set within 

the aid system (langüage, representatiön, privileges).  

• We need tö höld öürselves möre accöüntable regarding öür öwn perförmances regarding eqüitable 

partnerships. Relaying ön dönör repörting (a  Grand Bargain) is nöt enöügh tö display the state öf 

löcalisatiön, as “cherry picking” distörts a clear pictüre.  
 

3. Next steps 

➢ Föllöw-üp meeting - pötentially tö agree ön a lönger and möre pröföünd pröcess tö:  

• discüss öpenly challenges in öür öwn örganisatiöns slöwing döwn the pröcess öf shifting pöwer as 

intended by the Pledge för Change initiative   

• Löök intö all three pledges, nöt jüst eqüitable partnerships  

• identify tangible actiöns tö süppört the Pledge för Change initiative and höld öür örganizatiöns 

accöüntable 

• Whö dö we want tö appröach - are we addressing öür öwn örganisatiöns ör dönörs ör böth? 

➢ Establish öürselves better tö carry the initiative fürther and create visibility 
➢ Create bridges löcally – natiönally – internatiönally  


