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Pledge for Change Gathering Berlin, May 14 2024

Attendees (signatories and interested organisations):

e Angela Schwarz (Care) e Andrea Berg (SOS Kinderdorfer)

o Ralf Stidhoff, Goda Milasiute (CHA) e Asja Hanano (WHH)

e Maria Knappstein (EWDE) e  Serap Altinisik, Lisa Korte, Nora Wagner (Oxfam)

e  Corina Pfitzner (IRC) e Mila Leonova, AE Alliance CSO

e Timm Biichner (NRC) e Riing Garwech Kuol, CHIDDO

e Lisa Gorgen (Save the Children) e  Marie-Rose Romain-Murphy, Romain-Murphy Consulting

1. The Pledge for Change Initiative

o The Pledge for Change is a young initiative. Other than previous initiatives (Grand Bargain and Charter
for Change), it derives from Global-South engagement. The administrative structure consists of
signatories (INGOS), supporters (a more diverse group of local, national and regional CSOs, networks,
and funders) and the secretariat (hosted by Adeso in Nairobi). The success of the Pledge for Change
initiative strongly depends on the commitment and investment of signatories at in-country level

o Inthe Ukraine, the localisation process only started recently. Ukrainian localisation approaches receive
positive feedback and support from the humanitarian community, inclusive. donors and UN-bodies. As
such, the Ukrainian experience is different to other non-European countries. It shows what can be
possible regarding the scale-up of locally led responses.

2. Discussion: How are Germany-based organisations taking up the Pledge for Change and what are
questions that we need to discuss amongst us?

e Mainstreaming the Pledge for Change commitments throughout the organisations at all levels and in all
countries is necessary to bridge the disconnect between international-level and country/Germany-
level.

e  What will the new role of INGOs be? What are fears, and challenges that slow-down the shift within the
aid-system?

e Some actions are currently piloted/rolled out to move towards more equitable partnerships, e.g. Due
Diligence Passporting, cost-sharing, but also workshops for de-learning the traditional mind-set within
the aid system (language, representation, privileges).

e We need to hold ourselves more accountable regarding our own performances regarding equitable
partnerships. Relaying on donor reporting (a Grand Bargain) is not enough to display the state of
localisation, as “cherry picking” distorts a clear picture.

3. Next steps
» Follow-up meeting - potentially to agree on a longer and more profound process to:
e discuss openly challenges in our own organisations slowing down the process of shifting power as
intended by the Pledge for Change initiative
e Lookinto all three pledges, not just equitable partnerships
o identify tangible actions to support the Pledge for Change initiative and hold our organizations
accountable
e  Who do we want to approach - are we addressing our own organisations or donors or both?
> Establish ourselves better to carry the initiative further and create visibility
» Create bridges locally - nationally - internationally



