
APPLY
HERE

Ecosystems of
Radical Change
A leadership journey designed to

enable radical change

When: December 2024 -
February 2025 
Online 

Contact: 
c.amin@savethechildren.org.uk 

FR
EE

 OF CHARGEThis event is for diverse leaders who are driven to lead
change. We welcome those connected to the Pledge

community and participants engaged in the Ukrainian
response as this work is supported by DEC funding.

https://forms.office.com/r/MsaP2mnWqD
https://forms.office.com/r/MsaP2mnWqD
mailto:c.amin@savethechildren.org.uk


The Humanitarian Leadership Academy, The Eco-Leadership
Institute and Pledge for Change are collaborating to deliver an
experiential leadership journey.  

Despite great work being done there is a lot of disenchantment and frustration in
the humanitarian and development sectors. Emergent leadership and practices
led by global majority humanitarians are providing new opportunities for
learning and unlearning, and new ways of working.  This leadership journey aims
to harness these practices, in order to mobilize new forms of Eco-leadership. This
means re-enchanting leaders and organizations to realise the potential that lies
within local and global ecosystems.  

Participants from across the Pledge community and the ‘aid’ ecosystem will work
mutually together, learning from each other and from the latest Eco-Leadership
approaches, specifically designed to deliver ethical and dynamic systems-change.

We will create a space for leaders to deepen their understandings of their
individual and collective purpose(s) through authentic storytelling and develop
our capacity to mutually create equitable partnerships and humanitarian
ecosystems that look beyond the current international aid sector ways of
working.

Context



The aim is to co-create a leadership journey for national and regional leaders of
international and national NGOs and CSOs, with a particular focus on leaders
who consider themselves to be working and leading “at the edges” of systems of
aid and international cooperation. 

Through this journey, we will bring together a leadership community that can
work together to deliver the three Pledges for Change, (Equitable Partnerships,
Authentic Storytelling and Influencing Wider Change) drawing on the Eco-
Mutualist approaches developed for this purpose via the Eco-Leadership
Institute’s partnership with the Humanitarian Leadership Academy. 

Aim

Purpose

Our purpose is to deliver radical change, utilizing Eco-Leadership approaches.
This is a pioneering approach that has been used internationally across many
sectors to lead radical change in our turbulent and precarious times.  

Approach Framework

This course is informed by an Eco-Mutualist framework, developed by the Eco-
Leadership Institute. 

The Eco-Mutualist approach supports us to develop existing ecosystems, getting
beyond binary, linear and top-down approaches. We aim to discover and unleash
the potential and hidden talents/resources in local and global ecosystems.
Situating this ecosystems leadership approach within a mutualist framework,
puts questions of power, agency and equity at the centre of this work. 

https://pledgeforchange2030.org/pledges/
http://www.ecoleadershipinstitute.org/
https://www.humanitarianleadershipacademy.org/resources/eco-mutualism-re-imagining-humanitarianism/


Six online modules and one in-person
(2.5 hours for each module)

1 Eco-Leadership – Contextualising Leadership 
2nd December

 2pm GMT 

2 Rivers of Experience – Authentic story telling 
16th December

2pm GMT 

3 Ecosystem Thinking - to influence wider change
13th January

2pm GMT

4
Psychosocial Dynamics – Exploring beneath the

surface dynamics
27th January

2pm GMT

5
Staying with the trouble – How can we resist

jumping to action to think deeply, seeking more
sustainable responses

10th February
2pm GMT

6
Embodying the Pledges – How to embody the

pledges, bring them to life in our work? 
24th February

2pm GMT

7
New Directions – In-Person meeting 2025

(subject to funding)
To be announced 

What Will Happen?

A series of online workshops, piloting an eco-mutualist approach to leading
humanitarian change.



·     To engage participants in dynamic and rich experiential learning process. 
·     Participants and staff members together form a temporary organisation
for this purpose. 
·     To work as an Eco-Mutualist organisation, to pre-figure how we work in the
humanitarian field. 

Module Structure: four elements
·     Thought leadership provocation 
·     Small group discussion 
·     Composting time – sense-making together- plenary time
·     RAP- Reflection-Application Pairs: putting ideas to work

This experiential approach is designed to practice and model Eco-Leadership
principles, meaning, participants sign up to the agreed purpose (as above),
and the modules will be run as a temporary organisation, based on
participative engagement. We aim to develop our capacity to work as an
ecosystem of change and cultivate eco-mindsets to address challenges in new
ways. 

Learning Aims

An organisation cannot create within the world what
it can’t create within itself. The audacity and

boldness to challenge oppressive power, embrace
diversity, value respect and fairness starts with you. 

Chigudu and Chigudu



Personal learning: Gaining personal insights into our impact on
others, and how we are affected by others.

Systems learning: Exploring how emotions and behaviours have
an impact on the whole organisation system. How small changes
can lead to bigger changes, and how leadership from the edge can
lead to systems change.

Learning Opportunities

Leadership learning: Leadership and followership in action, and
experimenting with taking different leadership roles in group
activities.

Psychosocial perspectives:  Humanitarians working with more
emotional engagement and understanding more about what goes
on beneath the surface, and to be able to look at group and inter-
group dynamics, to improve collaboration and partnership skills. 

Learning from practice: Between session learning with colleagues
and delivering actual change to the teams they lead – reflecting on
what is working and what needs more work.



APPLY
HERE

We have 30 places available for this programme and will be
seeking to ensure a mix of people working locally, nationally

and internationally with different perspectives and
experiences. 

Please apply by 18th October and we will confirm
participation by 1st November. 

 

Thought leaders from the Pledge community are invited to join the first cohort
from which we will learn and iterate to create the programme that best meets
the needs of leaders in this ecosystem. 
 
Participants engaged in the Ukrainian response will be a part of a diverse
cohort, supported by DEC funding. This will provide opportunities for cross-
fertilizing experience and sharing best practices by engaging participants from
diverse regions and working in different organizations with varied roles. 
 

 You work for or with (as a partner) one of the Pledge for Change Signatory
or Supporter organisations. 

1.

 You believe in the shared vision of a stronger aid eco-system built on
principles of solidarity, equality, humility and self-determination. 

2.

 You are a leader/change-maker/activist in your organization (at any level). 3.
 You are able to commit to eight hours of learning time per month over four
months. 

4.

 You agree to commit to taking your learning and experiences and sharing
them with your colleagues and networks, to make change happen. 

5.

Who should attend?

How to apply

https://forms.office.com/r/MsaP2mnWqD
https://forms.office.com/r/MsaP2mnWqD

