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The Government of DRC was engaged and supporting the localisation agenda and proposals: 

• The Minister for Social Affairs, Humanitarian and National Solidarity was informed of and supportive 

about the discussions, confirmed her representative at the forum. 

• High level representatives offered insights and reflections on existing laws and policies, and how to 

build on these to drive progress.  

The systems change approach and engagement across existing platforms, coordination mechanisms and 

commitments was evident, and could be further strengthened:  

• CONAFOHD noted that via the DRC National Reference Group we can influence and coordinate with 

the global structures and mechanisms including C4C, NEAR, START Hub, Pledge for Change, 

ToGETHER, ICVA and others. 

• The Humanitarian Coordinator, Bruno Lemarquis, acknowledged the progress being made in the 

maturity of discussion about localisation. In DRC, the HCT now has five places for national 

organizations (the largest allocation in the world). 

• The OCHA Head of Office shared the significant progress on the allocation of Humanitarian Funds to 

local and national organisations, and the improved responses as a consequence.  

• Donors (USAID, SIDA, FCDO, ECHO) were engaged and looking for learning for their own 

implementation of localisation strategies.  

Pledge Signatories were well represented at senior levels – however their partners were not:  

• CARE works with an approach called “binomisation” or job swaps where they and their partners are 

working from each other’s offices and projects to mutually build capacity, trust and shared 

understanding. Feminist leadership was present in the room: “we do nothing without our partners!” 

• Save the Children shared that they are “pro-localisation” currently working with 19 local 

organizations, ensuring co-creation of projects “if we win we win together”. They work to connect 

their partners directly to donors and to direct funding, 7 of whom are now receiving funding directly 

from USAID. Together they are working on self-evaluations and needs assessments, resulting in local 

actors taking leadership roles in humanitarian response. 

• IRC spoke of successes in emergency programmes in partnership particularly with women led 

organization. Heather Kerr (CD) highlighted the extraordinary work of the “Association des Femmes 

Sourdes” led by survivors of gender based violence, working with the deaf community in the camps 

in Bulengo. This intersectional approach and celebration of the local leadership of women with 

multiple experiences of exclusion inspires even more transfer of power and resources. IRC is also 

working on co-creation and sharing resources, including unrestricted funding. Heather mentioned 

the importance of working on shared policies and principles for ethics, safeguarding and values. 

• Pledge for Change (Kate) noted all INGOs should be accompanied by their partners to fora such as 

this and to other coordination platforms (and perhaps ultimately should cede their spaces to those 

partners). Pledge can help those working at country level to engage through regional and HQ 

coordination on shared policies and procedures. 

• Meschac acknowledged the critical role of Oxfam and DanChurchAid in supporting the early 

mobilisation for localisation in DRC. 


