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C H AN G E Pledge Around the World Breakout Sessions

The session “Pledge Around the World,” included a series of breakout rooms, that allowed
participants to learn more about the impactful work being done by Pledge members globally. We
acknowledge that some sessions experienced lower turnout, which stems from the flexibility
provided to choose breakout rooms of interest. At Pledge for Change, we deeply value freedom of
choice, recognizing it as a cornerstone of meaningful engegement. Your participation and insights
remain vital and we appreciate the energy you brought to the spaces you joined.
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Partnerships: stocktaking, risk sharing and quality funding
Hosted by Qamar Igbal (NEAR localisation lab, Pakistan) and Shabnam Baloch (IRC, Pakistan)

The session provided an in-depth look at the challenges faced by Local and National Non-Governmental
Organizations (L/NNGOs). It included an analysis of Country-Based Pooled Funds (CBPF), mapping of Local
Advisory Board (LAB) members and international NGOs (INGOs), and updates on localization efforts.
Additionally, it outlined policy directions from key donors like ECHO and USAID, while sharing best
practices to strengthen partnerships and donor engagement. The session emphasized the importance of

progress in the journey toward localization. For more information, please refer to the accompanying slide
deck

Country level change: Indonesia
Hosted by Ignacio Romero and Wenny Agatya (Pujiono Center)

The aim of the session was to inspire action-oriented country level dialogue and create a supportive

network that promotes accountability and implementation of global commitments including the Pledge.
Please find the link to the sessions notes and format_

Localisation an Unfinished Agenda - Beyond 2026 (Link to paper)

Hosted by Sudhanshu Singh (Humanitarian Aid International, India)

Sudhanshu presented his research on the challenges faced by Southern countries in localizing
development initiatives. He highlighted how the current global understanding of "localization" is often
rooted in a colonial perspective, having been shaped primarily by the Global North. Participants discussed
how different organizations have their own interpretations of localization, influenced by their specific
contexts and viewpoints. The conversation emphasized the critical role of language in empowering local

actors and civil society organizations to articulate their narratives and experiences. For more information,
please refer to the accompanying slide deck and paper.



https://www.linkedin.com/in/qamar-iqbal-8963361b?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAQkdHIBw8XWFtAYXy-16pEax135oBHBbz4&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B1abgJfALTjaPvOR%2B8Kaohg%3D%3D
https://www.linkedin.com/in/shabnam-baloch-b2a76694?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABQLqNIBD_d-Wj1O2RdzcGgWwOCOAsR8mCY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BZXUkAcXGRvqY6CUqEnBXzg%3D%3D
https://adeso178-my.sharepoint.com/:p:/g/personal/eamani_adesoafrica_org/ERUJsRgc04tDl3dMXJiOAbEBcGgzg_1WQWH4LDZ-3el7bA?e=qaXOqV
https://adeso178-my.sharepoint.com/:p:/g/personal/eamani_adesoafrica_org/ERUJsRgc04tDl3dMXJiOAbEBcGgzg_1WQWH4LDZ-3el7bA?e=qaXOqV
https://adeso178-my.sharepoint.com/:p:/g/personal/eamani_adesoafrica_org/ERUJsRgc04tDl3dMXJiOAbEBcGgzg_1WQWH4LDZ-3el7bA?e=qaXOqV
https://docs.google.com/document/d/1-uDX_vh0RerQMs01KOr15tg7c2cVih9qsf9ygFlDMfM/edit?usp=sharing
https://docs.google.com/document/d/1-uDX_vh0RerQMs01KOr15tg7c2cVih9qsf9ygFlDMfM/edit?usp=sharing
https://reliefweb.int/report/world/localisation-unfinished-agenda-beyond-2026
https://www.linkedin.com/in/sssingh21?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAesiagBFnEkLcwAAmehhrTQtBxAXa5Qg28&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BU6jKqXF2QYeikPA6KjdAxg%3D%3D
https://adeso178-my.sharepoint.com/:p:/g/personal/eamani_adesoafrica_org/EbPM8nPE-DtLkakNWh2sU7kBqg2oy-QtVJ5FVg9idXueyQ?e=XHFEwI
https://adeso178-my.sharepoint.com/:p:/g/personal/eamani_adesoafrica_org/EbPM8nPE-DtLkakNWh2sU7kBqg2oy-QtVJ5FVg9idXueyQ?e=XHFEwI

Through the looking glass: Coloniality and mirroring in localisation (Link
to paper)

Hosted by Nazanin Zadeh Cummings

To share and discuss the concept of coloniality & mirroring as well as, the role of civil society in
humanitarian response. For more information, please refer to the accompanying slide deck and paper.
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Artificial Intelligence: Ethical Storytelling and International Development
Hosted by Chloe Schwenke (C4V) & Tara Todras-Whitehill (TW Storytelling Agency)

The session delved into creating an understanding of artificial intelligence and its ethical implication in
storytelling and also international development. Participants had conversations on how to create ethical
partnerships with artificial intelligence and not as a amnipulative tool.

Latin America: The social organizations had the answer; it just took
listening
Hosted by Asier Hernando - Acapaca

Asier Hernando from Acapaca discussed the decolonization of international cooperation in Latin America
over the past two years. He highlighted a growing demand for change, noting that international NGOs are
increasingly perceived as moving away from their original principles of solidarity and instead reinforcing
neoliberal practices. In response to this shift, a permanent forum has been established that includes social
movements, academics, and dedicated NGOs. The forum aims to promote balanced power dynamics,
cultural diversity, and the autonomy of organizations from the Global South. The goals of the forum
include exchanging knowledge, aligning with feminist practices, and influencing policies to foster greater
equality and justice. During the breakout session, participants voiced their concerns regarding inequality in
the region. Asier acknowledged these issues and emphasized the crucial role of community leaders and
organizations in driving meaningful change. For more information, please refer to the accompanying slide

deck

Shifting Power in a Pledge Signatory Organization. Link to the Shifting

Power in Aid Report
Hosted by Patrick Watt (Christian Aid)

This session highlighted Christian Aid's efforts to shift power in aid towards locally led development. It
focused on promoting equity, empowering local actors in decision-making and funding, and addressing
systemic power imbalances. Key progress and examples of locally driven initiatives were shared, along with
future goals for more equitable aid practices. Find to the paper here and link to Patrick’s blog here.



https://www.linkedin.com/in/chloeschwenke?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAADLd24BSAcVh43c5kgybW3XYQ7AHj265EY&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BJ%2FN2wR8bT8O%2BhB1jeXcreg%3D%3D
https://www.linkedin.com/in/taratw?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAEQ_xcBROF2WIy8SRRhWLORvK-Qcy6GN74
https://www.linkedin.com/in/asier-hernando-malax?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAASZJJIB7a4OekzAhHQcwW9qURaVpCQOTr0&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B5VeZs9mPTUGBbcByDoqBgQ%3D%3D
https://acrobat.adobe.com/id/urn:aaid:sc:EU:e28a6b2a-fae0-4623-9af0-66513b38e76f
https://acrobat.adobe.com/id/urn:aaid:sc:EU:e28a6b2a-fae0-4623-9af0-66513b38e76f
https://acrobat.adobe.com/id/urn:aaid:sc:EU:e28a6b2a-fae0-4623-9af0-66513b38e76f
https://www.christianaid.org.uk/sites/default/files/2024-10/shifting-power-in-aid-.pdf
https://www.christianaid.org.uk/sites/default/files/2024-10/shifting-power-in-aid-.pdf
https://www.linkedin.com/in/patrick-watt-53126387?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABJehTUBHETwwWCyR0_1eJ_cXVxauIZUlnE&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BJ12Xo%2BxvS6Om6V4UwT6nqw%3D%3D
https://www.christianaid.org.uk/sites/default/files/2024-10/shifting-power-in-aid-.pdf
https://odihpn.org/publication/as-ingos-we-must-ask-ourselves-why-us-why-not-local/
https://www.centreforhumanitarianleadership.org/research/publications/through-the-looking-glass-coloniality-and-mirroring-in-localisation/
https://www.centreforhumanitarianleadership.org/research/publications/through-the-looking-glass-coloniality-and-mirroring-in-localisation/
https://www.linkedin.com/in/nazaninbagherzadeh?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAApBCBgByaOvwVpxhAKB9DSq0pvnXNk1gtk&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B5ARNG7XnR7yfEfOKkXX2Ow%3D%3D
https://adeso178-my.sharepoint.com/:p:/g/personal/eamani_adesoafrica_org/EblIEx3GSMZDuLb0hEYWomIBZhpzQ2XpT2mGhU1Tfv3NsA?e=LMle6t

Navigating the Dilemmas: Challenges and Choices for INGOs in a

Changing World
Hosted by Adama Coulibaly (Oxfam)

This session explored the dilemmas INGOs face in balancing activism, funding dependencies, and
organisational adaptation, providing a space for participants to share strategies and insights on navigating
these challenges.For more information, please refer to the accompanying_paper.

RINGOs Reverse Call for Proposals - a new approach to shift power

practically

Hosted by David Winter (RINGO) Barbara Nost and Jack Kalipenta (Zambian Governance
Foundation)

This session involved sharing learnings from the ongoing reverse call for proposals, led by the Zambian

Governance Foundation. The ‘Reverse Call’ puts local civil society in control.

The challenge of transforming partnerships in International
Cooperation; insights and recommendations from Global South civil

society Link to report
Hosted by Raaval Bains and Jennifer Pobi-Browne (Peace Direct)

To identify and discuss practical pathways/recommendations to decolonise partnerships for civil society,
bilateral donors, INGOs and intermediaries across the sector. Find link to the three reports that the
presentation was based on here, Time to Decolonise Aid (2021) , Race Power and Peacebuilding (2022) ,

Transforming Partnerships in International Cooperation (2023). Find the link to the notes_here.

Reflexivity, coloniality and do no harm Link to paper
Hosted by Carla Vitantonio (CARE International, Cuba)

In this breakout session led by Carla Vitantonio, the discussion revolved around concepts and practices
described in Carla's recent article ‘Reflexivity, coloniality and Do No Harm: thoughts on the subjectivity of
aid workers.” Carla shared her ideas about individual and institutional positionality and reflexivity as
practices or tools that can support the personal, team and organization-wide reflection on identity,
positionality, power, and the coloniality embedded in aid work. The group discussed the common power
dynamics in contexts where aid is provided, the fluidity of identities and perceptions of marginalization,
the challenge to the long-held humanitarian principle of neutrality and the lessons from application of the
Do No Harm framework. Please find link to the paper

For more information or any clarification, kindly feel free to contact the Pledge for Change:
pledgeforchange@adesoafrica.org


https://www.linkedin.com/in/coulibalyadama?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAMKVX0BRpAhv6y1CH1908nShhJrgOBrlbs&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BU5zXqiSNShK2zFflik5Dsw%3D%3D
https://oxfam.box.com/s/2z8zijxym3nkngqtouab9ogagjhlgxsp
https://www.linkedin.com/in/david-winter-243b7974?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAA_VuRMBkESHQwKUiXB3PH6-02viRKHD0cU&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BxG0TUC4uRm2PmYZNfYVTRA%3D%3D
https://www.linkedin.com/in/barbara-n%C3%B6st-5077321?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAABJJ1cBfqFVEgMfDaHUKmr9yVFCTqgGOtA
https://www.linkedin.com/in/jack-beling-kalipenta-b5a43031?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAal-XYBTZqp9iVHByFOkGwmVtKHiplsq4Q&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3ByD18AOuKQnmbbcV8ZYkYTA%3D%3D
https://drive.google.com/file/d/1KpwNhTXNeUAJZea0I3eGKFqPCO6Wj5rJ/view?usp=sharing
https://www.peacedirect.org/transforming-partnerships/
https://www.linkedin.com/in/raaval-bains-8213271bb?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAADMgqdkBiqn0VObfSWJaXJ1Tk_UfRqVbWn8&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BcrphK48rSHmInAYw5ZrUeg%3D%3D
https://www.linkedin.com/in/jennifer-pobi-browne-07462028?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAXJalgBM4WqWLoXafUcLLhiZWlCJSDe24I&lipi=urn%3Ali%3Apage%3Asearch_results_generic_index%3B60530551-baca-47c9-a219-26a923d36974
https://www.peacedirect.org/time-to-decolonise-aid/
https://www.peacedirect.org/race-power-and-peacebuilding/
https://www.peacedirect.org/transforming-partnerships/
https://adeso178-my.sharepoint.com/:p:/g/personal/eamani_adesoafrica_org/EUI9oYVpG5hPm9mq6BO9NQYBGF_YK2xL4jr_FAqlJmi6iA?e=AV6vrs
https://www.centreforhumanitarianleadership.org/research/publications/reflexivity-coloniality-and-do-no-harm/
https://www.linkedin.com/in/carla-vitantonio?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAD1_lYBF6dqkz9sL89vnZPklw7j_PjkyX0&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BwLM9G4AEQ4WyteFMAHVDfA%3D%3D
https://www.centreforhumanitarianleadership.org/research/publications/reflexivity-coloniality-and-do-no-harm/

