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Overview 

On 5th November 2024, the Pledge for Change community held its 3rd annual virtual gathering in two different 
sessions (6:00-9:00 AM and 3:00-6:00 PM Nairobi time) to accommodate approximately 175 Pledge 
participants from around the world. We extend special thanks to the Center for Humanitarian Leadership (CHL) 
team for their partnership in hosting the Asia/Pacific session, and to all those who joined us across 16 time 
zones. Participants included Pledge supporters, partners, signatory leaders, CEOs, Regional Directors, and 
Country Directors. 

Amitabh Behar (Oxfam) and Sofia Sprechmann, Co-Chairs of the Pledge for Change Steering Group, delivered 
the opening remarks for the Asia/Pacific and Africa/Europe/Americas sessions, respectively. They emphasized 
the significance of the Pledge for Change initiative in addressing the complex and interrelated challenges facing 
humanity.

Mohammed (Mo) Ali, a Pledge supporter, facilitated a session titled "Mind, Body, and Spirit - Connecting with 
Purpose," where he guided participants through a meditation and breathing exercise, encouraging them to 
connect with their bodies and emotions. This was followed by the "Under the PALM" session, during which 
members of the Monitoring, Evaluation, Accountability and Learning (MEAL) working group, West Africa Civil 
Society (WACSI) colleagues, and review panelists from the Authentic Storytelling and Global Advisory panels 
shared updates on the progress of the Pledge Accountability and Learning Mechanism. The breakout sessions 
titled ‘Pledge Around the World’ took place during the final hour, hosted by Pledge leaders. Participants had 
the opportunity to self-select the sessions they were interested in jo.  

Favorite phrases from One's Culture 

https://www.oxfam.org/en/executive-director-oxfam-international
https://www.linkedin.com/in/sofia-sprechmann-sineiro-72794019/
https://linkedin.com/in/mo-ali-leadershiprebel
https://wacsi.org/
https://wacsi.org/
https://wacsi.org/


Opening Remarks - (Link to Amitabh’s Opening Remarks)

Mind, Body, and Spirit - Connecting with Purpose

The co-chairs of the Pledge Steering Group, Sofia and 
Amitabh, welcomed the participants to the event and
announced a change in the event's name from
"retreat" to "global gathering." They expressed the
desire to move forward into the world together,
aiming to make their pledges a reality. 

Sofia and Amitabh explained that the Pledge for
Change was initiated in response to the aid industry's
failures to uphold its values and create meaningful
change. They emphasized that, despite the
deteriorating global situation, the signatories remain
committed to the Pledge core commitments: 
Equitable Partnerships, Authentic Storytelling, and
Influencing Wider Change. Signatories have pledged
to transparently report on their progress and the
challenges they encounter and embody the values of
solidarity, humility, equality, and self-determination
while collaborating towards a more just and equitable
future by 2030. 

The co-chairs acknowledged the advancements made
through the Pledge commitments but also pointed
out setbacks, stressing the importance of maintaining
consistent values and taking further action.
Additionally, the necessity of moving beyond
discussions focused solely on headquarters and
adopting a more global, grassroots approach to tackle
the current polycrisis was also highlighted. 

Mohammed (Mo) Ali began the session by leading a
moment of greeting in various languages, highlighting
the importance of presence and connection. He then
encouraged participants to share the word for "love"
in their respective cultures. Following this, he guided
a meditation and breathing exercise, inviting
participants to connect with their bodies and
emotions. He concluded the session by asking
participants to identify their current frustrations and
to pinpoint where they feel these emotions in their
bodies. He emphasized the significance of self-
reflection and inner work in achieving social justice
and fostering community love.

https://youtu.be/BW2gxYhbuPM?si=dutoqa-mMPoexzXS
https://www.linkedin.com/in/sofia-sprechmann-sineiro-72794019/
https://www.oxfam.org/en/executive-director-oxfam-international
https://pledgeforchange2030.org/pledges/equitable-partnerships/
https://pledgeforchange2030.org/pledges/authentic-storytelling/
https://pledgeforchange2030.org/pledges/influencing-wider-change/
https://linkedin.com/in/mo-ali-leadershiprebel


Under the PALM (Pledge Accountability, and Learning Mechanism) 

Fabeha Monir and Patrick Gathara provided an overview of the panel’s responsibility stating that the focus of 
the review was to evaluate INGOs compliance with Authentic storytelling, looking at dimensions such as 
Inclusion, representation, White Saviorism, Homogenization, White Gaze, Eurocentric Position, Coloniality 
Avoidant, Communicating Context, Imagery and language. In presenting preliminary findings from the early 
reviews they noted that Communities and organizations working within the local context has the ability to 
shape new narratives and should be given the opportunity to do so and suggested that locally hired data 
collectors usually have a better understanding of history and culture of the place and so can help tell authentic 
stories. The panel closed by letting the audience know that the team was still reviewing submissions using the 
approved rubric and hope to submit a first draft of the report in December 2024.

Loreine de la Cruz and Marie-Rose Murphy during their respective sessions introduced the Global advisory 
review panel and its objectives. Loreine emphasized that the reviews present an opportunity to rebalance 
accountability practice with independent reviews, feedback and dialogue with signatory leadership to 
encourage & challenge them to raise the bar & accelerate the pace of the transformation process they have 
committed to. Marie-Rose admonished and called for support from INGO leadership in the panel’s tasks of 
reviewing all components of signatory performance and providing honest feedback on progress and gaps in 
direct conversation with INGO leadership. The Global advisory review panel will be looking at self-reporting 
against agreed metrics submitted by each signatory, aggregated partner feedback data for each signatory and 
communication audit from the Authentic Storytelling Expert Panel for each signatory.  

The sessions concluded with collecting feedback, including questions and recommendations from the 
participants. You can watch the recording here.  

This session featured four brief inputs led by Meri
Ghorkhmazyan from Mercy Corps for the
Asia/Pacific session and Alix Tiernan from
Christian Aid, with support from Blessing
Christopher, the Pledge MEAL Coordinator
facilitating the Africa/Europe/Americas session.
The introductory session highlighted signatories’
compliance with key PALM metrics based on data
from self-reports, partner surveys, storytelling
submissions, and working group meeting
attendance.

Nancy Nkusi from WACSI then presented an
update on the partner survey via a pre-recorded
presentation. She highlighted the objectives of the
survey, the number of participating signatories,
and the survey methodology- emphasizing the co-
creation phase and how partners were able to
maximize the so-creation phase to influence the
study design.  

﻿ ﻿
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Pledge Around the World Breakout Sessions

We want to acknowledge that some of the country-level breakout sessions saw limited engagement from 
Pledge signatories – where Pledge supporters’ engagement and commitment were not met with the same 
energy and commitment.  

We urge all Pledge signatories to actively participate and support existing country-level mechanisms and local 
leadership as agreed at the in-person April gathering this year. For reference, a detailed breakdown of each 
session, along with slide decks, and notes, is available here

Quick Links

We invite you to share your feedback and suggestions on how we can elevate our future events. Please reach 
out to us at pledgeforchange@adesoafrica.org. Your insights are invaluable in shaping our path forward, and 
we genuinely appreciate your commitment to helping us succeed together!

1.  Opening Remarks - Amitabh Behar (Oxfam).mp4
2.  PALM Dashboard Review.mp4
3.  Update on the Partners Survey - WACSI.mp4
4.  Authentic Storytelling Review Recording.mp4
5.  Global Advisory Review Recording.mp4
6.  Feedback and Questions on the PALM.mp4
7.  Pledge Annual Virtual Gathering 2024 Breakout Sessions Report.pdf

“Thank you for the organising and 
for the rich discussions. I feel the 

movement!”

“Just well done to the team for 
organising - no small task to make 

it so engaging!”

“I have really enjoyed the 
sessions and feel more 

energized”

“It is so energizing to be connected 
to many wise hearts and minds 
around the world working for 

change!” 

“This is the greatest meeting of 
minds I've attended online outside 
the US time zones. Thank you for 

connecting us.”

“It was great and so 
inspirational”
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