") CENTREFOR
HUMANITARIAN
— LEADERSHIP

IARAN

Pledge for Change — Future of Aid Seminar 1
outputs

This is a summary of the results from the first Future of Aid 2040 - Pathways of transformation
Seminar for the Pledge cohort. The seminar was run four times in English, French and Spanish.
The webinar, "Futures Thinking: Exploring the landscape of humanitarianism over the next 15
years," focused on identifying key drivers of change and unpacking the worldviews shaping the
aid system.

Summary of participants:
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The maijority of participants worked for an NGO. 51% of participants worked for an INGO and
27% for a National NGO. The participants were predominantly within the 36-45 and 45-55 age
groups (61%), with 21% aged between 26-35 and 14% between 56-65. 60% of respondents
were male, 40% female. Out of 79 respondents, 36 (46%) participants responded yes to the
question “Is your personal life currently affected by a humanitarian crisis?”.

Below is a summary of the input from the Pledge cohort to some of the key questions.

What are the dominant ideas or ways of thinking that guide the humanitarian
aid system?

1. Colonialism, White Saviorism, and Power Imbalances
o Critiques of colonial attitudes, white savior mentality, and Global North dominance in
decision-making and resource allocation.
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¢ Emphasis on the unequal relationship between aid providers and recipients,
perpetuating dependency and disempowerment.

2. Humanitarian Principles and International Humanitarian Law (IHL)
o Core principles such as neutrality, humanity, impartiality, independence, and
adherence to IHL remain foundational but are often challenged in practice.
e Callsfor stronger accountability to these principles

3. Localization and Decentralization
¢ Advocacy for locally led approaches, empowerment of grassroots actors, and shifting
power dynamics to local communities.
e Criticism of the slow pace of localization and tokenism in participation.

4. Accountability, Transparency, and Efficiency
¢ Need fortransparent, accountable, and efficient systems to ensure aid effectiveness
and responsiveness.
e Frustration with donor-driven systems that prioritize external agendas over local needs.

5. Equity, Inclusion, and Representation
o Emphasis on greater diversity, equity, and inclusion in humanitarian systems, with a
focus on ensuring representation from affected communities.
e Recognition of systemic inequalities in decision-making and resource distribution.

6. Challenges of Capitalism and Neocolonialism
e Criticism of capitalist ideals influencing humanitarian aid and the perpetuation of neo-
colonial practices.
e Concern over aid being driven by profit motives rather than genuine humanitarian
needs.

7. Aid Dependency vs. Sustainable Development
e Callsto move beyond short-term relief efforts to sustainable development programs
that reduce dependency and empower affected populations.
e Recognition of humanitarian aid as a right but acknowledgment of its limitations in
fostering long-term resilience.

8. Solidarity and Humanity
e Centralvalues of compassion, solidarity, and belief in humanity’s ability to overcome
crises.
e Importance of bearing witness to suffering and using voices strategically to advocate
for affected populations.

Overarching Observations:

There is significant tension between traditional humanitarian ideals, such as neutrality and
impartiality, and the growing acknowledgment of their limitations in addressing systemic
power imbalances and inequality. While localization and decolonization of aid are recurring
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priorities, practical implementation of these concepts remains insufficient. Additionally, the
humanitarian system is widely perceived as overly centralized and slow to adapt to the
realities and needs of affected populations and frontline actors.

If you had to describe humanitarian aid using a story, metaphor or image
what would you highlight?

“Feels like someone always on the verge of drowning and asking for help
from the persons who pushed them first in the water without safety vests”

We have not included all entries but below is a selection of stories that represents the input.
We have grouped the stories that were gathered through the survey into two groups —those
share by people affected by crises and those whose work in the humanitarian field but whose
personal life is not affected by crises. This disaggregation helps us to analyze the themes of
the responses:

Theme 1: Us (aid) vs Them (recipients) on two different planets.

e Feels like someone always on the verge of drowning and asking for help from the
persons who pushed them first in the water without safety vests

e Agiant hand holding out a package to a miniature person who is visibly weakened and
has no choice in refusing or requesting more quantities.

e Gandhi's quote, “Whatever you do for me without me, you do against me”, conveys a
profound reflection on the importance of inclusion and the active participation of
individuals in the decisions that affect them. Here's an analysis of this phrase and its
implications:

e Gandhi emphasizes that any action taken on behalf of a person or group, without their
direct involvement, can be perceived as a form of oppression or denial of their
autonomy. This implies that decisions must be taken in concert with the people
affected, rather than for them. This idea is particularly relevant in the context of
humanitarian and social initiatives, where the involvement of beneficiaries is crucial to
the success of projects.

e "Humanitarian aid is like the bucket brigade cleaning up after a parade of elephants led
by a clueless ringmaster. Imagine a village where the townsfolk, time and again,
cheerfully vote for a ringmaster who promises a grand spectacle to improve their lives.
He marches in a parade of elephants, assuring everyone it's the best show ever, yet the
elephants trample the fields, destroy the wells, and leave behind mountains of mess.
The villagers, far removed from the actual damage, applaud—believing the paradeis a
sign of progress. Meanwhile, a small group of bucket brigade volunteers rushes to the
devastated outskirts, desperately trying to fix the broken wells, salvage the crops, and
clean up the wreckage. They work tirelessly, knowing that the parade keeps coming
back, the promises keep rolling in, and the mess keeps growing."

e | think of the image of a stranger arriving in an unknown place and coming to him
because he brings relief. He is excited but is not sure how, he learns as he goes and
gets frustrated when he does not see significant changes with the plan he had.
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Theme 2: Hope through collective action

Alight in the middle of the storm

The strength and resilience of the people and communal effort

“The famous metaphor of the “hummingbird””. In connection with actions in favor of
environmental, human and sustainable development, there is still much to do through
international humanitarian aid. This may seem unattainable but everyone has their role
to play and can contribute a small drop of water to help put out the fire. "

Theme 3: Overwhelm

The drop of water in a stormy ocean
I will never be able to reach the horizon we walk endlessly. We help a person to improve
the situation. The need only increases

A sector struggling, despite best intentions, to reinvent itself whilst facing changing
contexts, extreme events and which has the opportunity to do so.

Those not affected by crises highlighted a couple of core issues within the stories they shared
—the inequality of the system and the power dynamic that creates; the professionalization of
the sector and the distortion of the intent of humanitarians through the pollicization of aid
(including the lack of will to act in an anticipatory way) and the inability to resolve crises.

Lifeboats of various sizes....big yachts (Bezo), space ships escaping earth (Musk),
aircraft carries (US), and then thousands of small life boats left adrift.

| think the Norwegian radiators to Africa meme of a few years ago sums it up
Wellintentioned origins, drive for growth and influence of global system distorted this
and the emissary of professionalism, accountability, risk etc. now hijacked the ‘master’
of compassion, solidarity and human connection/love

The girl who cried wolf... unlike the boy who cried wolf she warned people but was not
believed. Only when she was attacked was she taken seriously, only once wounded
was she treated and once this attention was given a boy cried wolf and everyone forgot
about her.

Whack-a-mole. Crises pop up and addressing them before the next emerges is the
challenge

This is a preliminary list of external forces shaping the context in which
humanitarian aid evolves by 2040, what is missing (if anything)?’

Participants raised the following issues:

Issues related to food safety, food security, access to water resources, and sanitation.

"The list of drivers presented was: Demographic shifts, Migration, Poverty, Inequality, Global governance,
Nationalism, National debt, Technology, Social media, Climate crisis, Food Security, Violent conflict, Political
instability, Epidemics
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Political instability, influence of populist governments, challenges in global governance,
shrinking civic space, and UN structural failings. Additionally, issues related to International
Humanitarian Law (IHL), including its violations, undermining by supposed champions,
failings, and disrespect, as well as growing impunity for crimes against humanity.

Gender inequality, human rights challenges, and the impact on marginalized groups like
LGBTQI+.

Concerns about unchecked capitalism, economic disparity, and the transformative impact of
technologies like Artificial Intelligence (Al) on systemic and economic structures.

Challenges such as climate change, environmental degradation, and resource scarcity
(though no explicit mentions were recorded in this dataset).

This is a preliminary list of internal dynamics shaping the humanitarian
system by 2040, what is missing (if anything)?)?

Participants raised the following topics:

Technology and Innovation: Emphasis on digitalization, adoption of new technologies, and
the transformative impact of Artificial Intelligence (Al) and innovation in humanitarian
processes.

Funding and Resources: Concerns about sustainable financing, availability of resources, and
relationships with donors.

Humanitarian Culture: Focus on evolving values, principles, and ethical considerations
within the humanitarian sector.

Diversity and Inclusion: Discussions about gender equality, diversity, and inclusive practices
in humanitarian efforts.

Humanitarian Workforce: Challenges in staffing, addressing skills gaps, and the importance
of capacity building. Need for professional training, capacity building, and enhanced
education.

Power Shift: Calls for localization, decentralization, and shifting power dynamics toward local
actors.

2The list of drivers presented was: Humanitarian workforce, Corporate aid, Humanitarian culture, Power shift,
Decolonization of aid, Aid Incentive structures, Financing and funding, Aid instrumentalization, Accountability
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Pledge for Change — Future of Aid Seminar 2 outputs

This is a summary of the results from the first Future of Aid 2040 - Pathways of transformation Seminar for
the Pledge cohort. The seminar was run in English and Spanish. The webinar focused on a detailed analysis of
the findings of Seminar 1 and prompted participants to reflect on the most important and uncertain factors
influencing change in the aid system.

Summary of participants:

Participant's region
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The majority of participants from the Pledge Cohort came from the African continent, followed by Europe
and the Latin American Region. 54 % of participants worked for an INGO and 23% for a National NGO. The
participants were predominantly within the 36-45 and 45-55 age groups - 31% each, with 23% aged between
26-35 and 8% between 56-65. 65% of respondents were female, 31% male. 7 out of 26 participants
responded “Yes” to the question “Is your personal life currently affected by a humanitarian crisis?

Below is a summary of the input from the Pledge cohort to some of the key questions.
External forces - Key uncertainties

The external key uncertainties (most important and most uncertain) influencing the future of aid for this
cohort were:

Top most important Top most uncertain

1. Climate change, water scarcity & 1. Geopolitical shifts & power realignment
environmental degradation
2. Geopolitical shifts & power realignment 2. Climate change, water scarcity & environmental
degradation:
3. Migration & displacement 3. Epidemics & global health:

Internal forces - Key uncertainties
The internal key uncertainties (most important and most uncertain) influencing the aid system for this
cohort were:
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Top most important Top most uncertain
1. Humanitarian Funding & Donor Dynamics 1. Corporate aid:
2. Power Shift & Localization 2. Humanitarian Funding & Donor Dynamics
3. Humanitarian culture & Ethical shifts: 3. Aid instrumentalization

From now to 2040 what will be the most urgent humanitarian needs? (e.g. food
insecurity, education, protection, onehealth, climate adaptation, etc.)

The most common themes mentioned by this cohort were:

Food insecurity — Mentioned frequently, often linked to climate change, displacement, and social
protection.

Climate adaptation — Highlighted as a major challenge affecting livelihoods, displacement, and
global stability.

Protection & human rights — Including general protection, gender-based violence (GBV), political
violence, and legal frameworks.

Displacement & migration — Resulting from conflict, climate crises, and economic hardship.
Health & shelter — With a focus on mental health, reproductive health, and access to safe
healthcare.

Localization & governance — The need for locally-led responses, government cooperation, and aid
effectiveness.

9 respondents (38%) answered food insecurity for this question.

insecurity with drugs climate crisis protectionWater and food
Nutrious food Food and health . .
access . ., _ climate adaptation
edssem  food insecurity |
LU protections Climate adaptationHuman
insecurity and hunger displacement food security

adaptation and food : S
. . Food insecurityClimate
Peacebuilding and climate Adaptation and Insecurity

What do you see as the greatest challenge facing humanitarian actors?

The most common themes mentioned by this cohort were:

Funding constraints — Shrinking donor pools, dependency on government aid, and increased
competition for resources.

Politicization of aid - Humanitarian assistance being used as a geopolitical tool, shifting donor
priorities, and selective funding based on political interests.

Erosion of humanitarian principles — Declining adherence to International Humanitarian Law (IHL),
reduced neutrality, and challenges to legitimacy.

Geopolitical instability — Rise of nationalist and authoritarian governments, policy shifts in wealthy
nations, and reduced commitment to multilateralism.

Structural and systemic issues — Over-professionalization of the sector, lack of community-led
responses, and failures in coordination.

Growing needs vs. limited capacity — Increasing humanitarian crises, climate change impacts, and
systemic weaknesses in crisis response.
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funding partners
humanitarian actors

humanitarian action
funding

community

humanitarian principles
humanitarian challenges
g system

Politicization of the aid need humanitarian

aid industry

reduced funding

institutional funding

humanitarian aid Paolitical long-term

Humanitarian assistance
humanitarian efforts humanitarian access

What, if any, new approaches or initiatives are currently being used to address the
challenges you just described?

Participants highlighted the following approaches/initiatives to address the challenges previously mentioned

New approaches / initiatives Description

Ecoleadership & Local Leadership

Encouraging leadership at the community
level, shifting decision-making to local actors.

Collaborative Philanthropy

Engaging diaspora, private donors, and
communities to fund initiatives
independently of traditional international
systems.

Localization & Decolonization

Moving away from donor-driven aid models
towards locally-led, culturally relevant
approaches.

New Business Models

Exploring social enterprises, merging NGOs,
and working alongside governance and
human rights actors to hold governments
accountable.

Diversifying Funding Sources

Looking beyond traditional donors by
engaging private sector partners, impact
investors, and sustainable financing models.

Technology & Data-driven Approaches

Using satellite imagery, mobile apps, and
digital platforms to improve aid effectiveness
and efficiency.

Cash-Based Assistance

AProviding direct financial support to
affected communities to allow for self-
determined recovery.

Multi-Sectoral Integrated Programming

Combining health, food, shelter, and
education support in a holistic approach to
humanitarian response.

New Collaboration Models

Replacing competition with collective action,
joint initiatives, and stronger cooperation
between different actors.

Transition and Transformation Thinking

Shifting from international to locally-led or
network-based organizations to ensure long-
term sustainability.

Philanthropic Ethos & Community-Led
Development

Focusing on asset-based development
models that empower communities to lead
their own progress.
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Advocating for global peace, ceasefires, and
humanitarian access through diplomatic
channels.

International Solidarity & Political Action

What are the examples and success factors of satisfactory humanitarian responses
implemented today?

This cohort provided the following examples and success factors of satisfactory humanitarian responses:

Example Description

Direct funding to local organizations (e.g.,
Sudan Emergency Response Rooms)

Providing financial resources directly to
community-based and national organizations
to enhance local response capacity.

Economic Empowerment Initiatives

Programs focused on building livelihoods and
financial independence to strengthen long-
term resilience.

Collaborative Funds (NEAR, START, Feminist
Funds)

Networks that provide pooled funding and
resources to locally-led humanitarian efforts,
ensuring agility and community ownership.

Cash Programming & Livelihood Support

Direct financial assistance to affected
individuals and communities, allowing them
to prioritize their own needs.

Strong Coordination & Transparency in
Humanitarian Responses

Ensuring efficient aid delivery through
improved collaboration among governments,
NGOs, and local actors.

Community-Led Development & Decision-
Making

Shifting decision-making power to local
communities to design and implement
humanitarian responses that fit their needs.

Disaster Response Success Stories (e.g.,
Typhoon Haiyan, Ebola, COVID-19
Preparedness)

Examples of effective disaster responses that
incorporated early warning systems, adaptive
strategies, and sustainable recovery plans.

Security in Development and Migration
Responses

Ensuring the protection of displaced
populations, safeguarding their rights, and
supporting integration efforts.

Flexible Funding & Locally Defined Success
Measures

Allowing communities to determine their
own success criteria and ensuring adaptable
funding models that meet evolving needs.

Programs Transitioning into Mitigation Efforts

Ensuring humanitarian responses evolve into
long-term development programs that help
communities become self-reliant in future
crises.
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Pledge for Change — Future of Aid Seminar 3 outputs +
Slido summaries

This is a summary of the results from the second Future of Aid 2040 - Pathways of transformation Seminar 3
for the Pledge cohort. The webinar focused on a detailed analysis of the findings of Seminar 2 and prompted
participants to reflect on the most important and uncertain factors influencing change in the aid system.

Scenario 1: Aid on many paths

A world with diverse humanitarian approaches and alliances. Aid aligns with major frameworks and regional
dynamics (e.g., Chinese, U.S., European, Islamic). Local actors take a major role in response,
while international actors act as facilitators. New funding streams and economic models emerge, blending
religious networks, private foundations, income, and regional alliances.

Greatest challenges:
e Alignment on common principles and values.
e |t would require a revision/reimagining of global standards and frameworks, and much more
contextualization.
e International organisations will need to adapt faster.
e New partnership models. INGOs to "share".
e Need to rethink their roles and evolve to a more facilitatory role, needing different skill sets. Need to
hire staff with different skills and downsize a lot.
e It would be a challenge to collaborate more with religious networks.
e Securing equal access to humanitarian aid.
Opportunities for transformation:
e More local leadership with true agency.
e Local actors hold power and are truly accountable to the communities they work for.
Finding new roles that support local actors to lead.
Get closer to private foundations.
e Aid adjusted to needs, conditions and opportunities.
e Diversity of approaches, creativity, more actors involved.
Image / story:
e Octopus with no head.
e Ajigsaw.
e Spiderweb, with lots of connecting threads.

Organizations' readiness score (0-10): 6/10

Scenario 2: Patchwork Solidarities

A decentralized humanitarian landscape driven by regional self-help networks, including diaspora remittances,
local faith-based organizations, and community-led mutual aid. Responses are agile, context-specific, and
rooted in local ownership. While aid remains largely transactional and short-term, it enables adaptive and
innovative solutions tailored to each crisis. Humanitarian action is shaped by shifting alliances rather than
global governance. International actors have variable levels of influence.

Greatest challenges:
e Mobilizing adequate levels of resources in contexts with highest levels of vulnerability.
e Those funded by « old aid » will struggle to adapt in this model.
e Neutrality as a Humanitarian Principle becomes difficult.
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e Asalarge organization, being more agile will be a challenge.
e Unstable fundings.
Where are the opportunities for transformation (working differently for impact) in this scenario?
e Leverage local resources effectively and sense of ownership.
e Eco leadership or systemic approaches, networks of networks, diaspora and a sense of a global
community?
e Mutual aid enables people affected by crisis to get into the driving seat resulting in activities that are
a better fit for the aspirations of people and communities in crisis.
e Strong emphasis on local partnerships and diaspora remittances.
e  Flexibility.
What image/story/metaphor would you use to describe this scenario?
e Patchwork
e Ecosystems of change
Organization’s readiness score (0-10): 6.5

IARAN

Scenario 3: Empires of Aid
Humanitarian aid becomes a core instrument of geopolitical competition, fully serving state interests. Major
powers, like the U.S. and China, use aid as a tool of influence, shaping global narratives and strategic alliances
(e.g., Chinese aid in Africa, U.S. aid in Latin America). The UN is sidelined. Local NGOs operate within strict
political constraints, some fully aligned with state agendas, INGOs act as agents of empires and others struggle
to maintain even limited autonomy. Aid is not neutral; it is a tool of power projection.
Greatest challenges:
e Aid as a weapon, losing principles, serving the strongest, misuse.
e Responding to needs with any sense of humanitarian principles.
e The term "NGO" becomes nonsensical.
e Most current staff of humanitarian actors do not share the values of this model so would not want to
participate in it
e The political context would be very challenging for an organization like mine, which has no political
preferences.
e Depending on shifting politics.

Where are the opportunities for transformation (working differently for impact) in this scenario?
e Adequate levels of resourcing in some places, where aligning with powerful actors' interests.
e Inthe absence of the UN and multilateral systems, something new will emerge.
e "Commercial" relationship with governments. NGOs to become delivery agents.
e This scenario stifles Pledge for Change like transformation as aid is egregiously politicized.
e To improve our partnership strategies to focus on strengthening their capacities.
e Zero.
e UN is downsized or eliminated, freeing a lot of funding for local actors.
What image/story/metaphor would you use to describe this scenario?
e (Catch fighters
e Selling our souls
e 1984
Organization’s readiness score (0-10): 2.8/10

Scenario 4: Age of Fortress

A world of fortresses and closed borders, where states prioritize isolation and self-preservation. Humanitarian
aid declines sharply. Massive displacement leads to ungoverned spaces and survival strategies among
abandoned populations. Refugees accumulate in the few areas where aid is accessible, creating chronic
humanitarian bottlenecks. Many formal humanitarian actors have collapsed as crises are ignored. Only local
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actors continue to engage directly in support of communities but due to resource constraints, this is largely
voluntary.
Greatest challenges:

Finding humanitarian and civic space in a shrinking space environment

Finding a role that adds value when there is a narrow window of opportunity.

It's a very complex context in which INGOs may need to establish local registrations to operate.
Reaching people in need

Coordination and cooperation

Where are the opportunities for transformation (working differently for impact) in this scenario?

Geographical focus

Opportunities to raise funding from Western publics to invest in local actors to deliver enabling some
locally led and people centered aid within a challenging global context

Locally driven

Ability to focus on concentrated areas where refugees accumulate

What image/story/metaphor would you use to describe this scenario?

Post-apocalyptic world - zombie world
Armageddon

Organization’s readiness score (0-10): 2.1
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Pledge for Change Slido Engagement

Seminar 1 Slido questions

1. If the Pledges are fully implemented, what does that look like?

e Local and national actors take the lead in designing, managing, and delivering humanitarian
responses.

e Resources, funding, and leadership roles are shared more fairly between actors in the Global North
and the Global South.

e Aid systems are shaped by local realities, respect cultural differences, and move away from top-
down or colonial practices.

e Local organizations grow stronger and more independent, offering solutions that are better suited to
their communities.

e Humanitarian action becomes quicker, more transparent, and adaptable to different contexts and
crises.

e People affected by crises are treated with dignity, and global solidarity becomes a lived reality, not
just a value.

e While progress may be slow, it leads to meaningful, long-term changes in how the aid system works
and who holds power.

2. If we failed to deliver on the Pledge commitments, what does that mean?

1. Global consequences:

Failure to uphold the Pledge could lead to a rise in nationalism and authoritarianism, where localization efforts
are manipulated for political agendas rather than true empowerment. This would result in a loss of global
solidarity and deepen global injustices. Without meaningful transformation, the most vulnerable populations
would remain in poverty, and inequality would persist or worsen.

2. Sectoral failure:

The aid sector would be seen as having fundamentally failed—unable to confront or change the deeper
systems driving crises. Local actors would remain dependent on traditional humanitarian organizations, and
decisions would continue to be made predominantly from the Global North. Core questions about the
legitimacy and future of aid would go unanswered, weakening the sector's credibility and effectiveness.

3. Reactions and risks:

Such failure could spark widespread anger and disillusionment among those who hoped for change. It may
also provoke more radical attempts to force transformation, potentially bypassing existing structures. While
the system may continue on its current path, some local actors might seize the moment to assert greater
independence, even in the absence of broader systemic reform.

3. Building on your thinking on the drivers of change, what are the barriers to achieving the Pledge
commitments?

e Fear of losing power, control, or relevance—especially among INGOs, donors, and leadership
structures.

e Deep-rooted systems, paradigms, and practices continue to reflect colonial dynamics, especially in
funding and decision-making.

e Rigid structures, lack of flexibility, and leadership unwilling to change block transformation.
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Mistrust between actors, limited mutual accountability, and superficial commitments hinder real
change.

Rigid compliance systems, short-term result pressures, and fear of losing donor funding limit
innovation.

Declining resources increase competition instead of collaboration, weakening collective action.
INGOs fear negative public perception and avoid bold actions or messaging.

Decision-making and risk management remain concentrated in the North, disempowering local
actors.

Gaps in capacity, limited synergy across the sector, and lack of shared understanding stall progress.
Crises in both donor and recipient countries add to the difficulty of implementing commitments.

Given the context you have envisioned, do you think the Pledges will be implemented by 2030?

No; 88%

Seminar 2 Slido questions

1. Who is represented and what voices are missing in the stories shared?

Underrepresented:

Communities: Local community voices are missing despite sector actors being present.

Women: Especially in humanitarian response roles.

Young people: Largely absent from representation.

Linguistic diversity: Local languages are not adequately included.

Political context: Voices are constrained under far-right governments; need for self-sustainability in
politically unstable environments.

Current representation

Sector professionals and people experiencing crises are somewhat represented.
Need for deeper community inclusion and diverse representation.
Inclusion must go beyond presence in the sector—true agency and voice are essential.

2. What stands out to you?

Localization/decolonization efforts are fragmented and siloed.
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Urgent need to build bridges and foster collaboration.

Smarter translation tools should be used more widely.

Humanitarian work must refocus on minimizing harm.

Local actors are excluded due to language and coordination barriers.
Jargon and sector language often exclude unintentionally.

3. Is there something from the emotional level not represented in the analytical level

Political constraints limit honest storytelling.

Constant crisis response creates a feeling of being stuck.
Genocide and extreme violence are underrepresented.
Decolonization is discussed in overly complex terms.

Burnout, cynicism, and mistrust are widespread.

Power structures feel isolating and fragmented.

The human element is often lost—people must stay at the center.

4. What stories do you want to write about humanitarian aid in the future?

Stories of local partner organizations, especially those led by women, LGBTIQ+ groups, and youth.
Narratives that humanize crisis-affected people for Global North audiences.

Examples of aid enabling long-term change and reducing dependency.

Stories that bridge value systems and promote planetary citizenship with structural accountability.
Voices and priorities of people directly affected by crises.

Stories that affirm the reality of global solidarity.

Recognition of informal, community-led responses as acts of everyday humanitarianism.

Seminar 3 Slido questions

1. Based on these scenarios — what role can the Pledge for Change play to prepare for these futures?
Participants responded:

Unite movements, ensure coordination across regions, and reinforce local-global alliances.
Promote local partnerships, build resilience, and offer targeted training.

Coordinate joint advocacy, influence scenarios, and campaign on key issues.

Share practices and insights to inspire and inform members.

Identify areas of influence, build adaptive networks, and act on what can be changed.

2. The Pledge envisaged a shift in network cooperation, and strengthened solidarity — what concrete steps
in the next five years would help maintain this pathway?
Participants responded:

Support and scale existing local, organic spaces; direct philanthropy accordingly.
Engage with private foundations, faith-based groups, and other networks.

Shift from implementers to facilitators; reinvest in local ecosystems.

Break silos, encourage dialogue, and ensure collective accountability.

Embrace change and keep the momentum, even in crisis.

3. How do you envisage that the Pledge community can influence positive change based on these
scenarios?

Lead by example and start with internal change to model the transformation we seek.

Support local leadership and invest in passionate local voices and pilot decolonial, locally-led
practices.

Build strategic relationships and engage donors and influencers, keeping dialogue open and change
proportional.
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e Foster collective learning and share practices across the network to grow together.
e Advocate with purpose by aligning advocacy around key issues identified by the community.
e Empower through values and help actors navigate uncertainty by anchoring in core values and

taking action.



