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Stop Work Order - questions for the Pledge for Change community:

Pledge signatories and partners are urgently assessing the implications of the changes in USG policy for
their organisations and programmes. There is a risk that leaders are forced to focus inwards, and to
respond to this onslaught in ways which replicate or perpetuate negative systemic dynamics. We need
to work with the accelerating pace of change to consider risks and opportunities for people experiencing
poverty, crisis and exclusion, who will be impacted by the immediate and longer-term shifts in multiple
ways. Please contribute to crowdsourcing the questions you would like to be part of the discussions:

1. Principled decision-making:

e How can we hold multiple truths and imperatives: minimizing real world harm in real time to
real people AND creating pathways to an international system that stops perpetuating harms to
some people and protecting others?

e How can INGOs maintain maximum resources and support to affected populations and local
partners under stop-work orders?

e How can we use this crisis to accelerate power sharing with affected populations and local
partners?

e How can decision-making practice humility, solidarity, self-determination, and equality?

e How should finite (and diminishing) resources be allocated, to prioritize those working in the
global majority and especially in situations of crisis or exclusion?

e Who is at the decision-making table (and who is not)?

e How are you sharing information and communicating with your partners?

2. Systemic Transformation:

e This is a moment in which a fundamental reimagining of the international order may be more
possible and likely than ever.

e Asadecolonization initiative, how can we leverage this moment to contribute to alternative
models of international cooperation?

e What opportunities exist to create more equitable partnerships, tell more ethical and authentic
stories about aid and its contradictions, and increase the execution of our pledges?

The changes in the US system (and elsewhere) represent a radical reimagining of the international
order. As a collective, we have an opportunity to contribute to an international system which no longer
has the US at its centre.

3. Pledge for Change considerations:



e How can we be part of creating the new narratives of international solidarity, using our unique
community to learn and move together?

e What other collectives and systems change processes should we be connecting with now?

e What are the opportunities and constraints for the Pledge membership to use a dramatic
rupture in current policy and practice, to anticipate and accelerate new models aligned with

equitable partnerships and new narratives?

To create: Impact of the current scenario on the core values and vision of the Pledge for Change
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