
Pledge for Change / Authentic Storytelling Review Panel  

RUBRIC:  

The following assessment rubric was developed by the Authentic Storytelling review panel members: 

Olivia Alaso, Patrick Gathara, Natalie Lartey, Fabeha Monir, Gino Reaidi, Tara Todras-Whitehill. It was 

developed through group discussion of the framework developed by Natalie Lartey and Dr Laura 

Hernandez. Lartey, N., Beauchamp, E. (2022). Discomfort to discovery: exploring racism and anti-rac-

ism in development narratives. IIED, London https://www.iied.org/20761iied. The assessment rubric 

was then validated by the Authentic Storytelling review panel members. A supporting assessment 

template was developed to allow panel members to record results from each NGO assessment in a 

uniform way. The assessment template was based on a template used by the narrative change or-

ganisation, www.wood-water.org. 

OPENING QUESTIONS:  

1. Start by describing the narrative framing and describe constructs that are visible. 

2. Who is this aimed at and what's the goal of the communications? 

 

DIMENSIONS 
 

GUIDING PROMPTS 

 
 

Inclusion & 
Representation 

 

• Are different groups represented - gender, race, class, income, 

ability.  

• Does the content avoid referencing people’s race/ethnicity (in-

cluding Whiteness) when contributors experience dispropor-

tionate negative or positive impacts, while comfortably refer-

encing disproportionate impacts in relation to gender, age, abil-

ity? 

• Is the organisation creating content for a diverse audience 

across class, gender, race, ability, e.g., considering what it is like 

for audiences from the regions depicted in content to see how 

their homelands are portrayed.  

 

 

White Saviourism 

& Homogenisation 

 

• Is the content centring self/brand and positioning them as the 

one solving problems for ‘others’.   

• Is the content telling stories in a direct voice, how do they talk 

to supporters about ‘others. Is the narrative overly focused on 

the organization and supporter working ‘together’.  At the same 

time, not naming civil society actors, district/national govern-

ment officials, research and private sector partners that are part 

of the aid/development system.  Does the content erase the 

work families/households do for themselves.   

https://www.iied.org/20761iied
http://www.wood-water.org/


• Does the content homogenise, majority Black and Brown peo-

ple, communities, or countries, or regions in post-colonial con-

texts?  What role does data play in this regard?  Is homogenisa-

tion based on a vulnerability and/or corruption narratives – ex-

plicitly or implicitly. 

 

 

White Gaze & 

Eurocentric Position 

 

• Does the content sit within a deep narrative of the need for 

‘modernity’ in the image of majority White western coun-

tries.  E.g., does it suggest everyone wants to and can be ‘devel-

oped’?  

• Is there an openness in the content to different ways of being 

and other measures of being human, or other definitions of 

wealth and poverty? Does the communication allow for diver-

sity in this regard?   

 
 

Coloniality Avoidant 

• Does the content erase the role neoliberal policy plays in keep-

ing people in a fragile/vulnerable existence.  

 

• Does the content avoid discussing colonial and post-colonial 

policy as a root cause of poverty in district, city, national, and 

regional contexts.   

 

Communicating Context 

 

• What is the content problematising - is it an issue based in Euro-

centric ideas, based on gender, race, wealth.  Does the content 

articulate what the society the organisation is operating in see 

this as a problem. Is the world flattened? 

• Does the content provide robust socio, political, economic or 

political contexts - what is centred after the NGO is de-centred. 

 

Imagery and language 

• Does the content use exploitative imagery, or language, that 

portrays people as helpless victims or creates binary ideas of us 

and them and haves/have nots, can and cannot, more 

than/lesser than. 

• Are images, language, and crediting used in ways that give 

credit to partners where it’s due.  Does language mask the di-

versity of partner roles and contributions? 

 

Authentic Storytelling Expert Review Panel Working Definitions 

The following terms represent internal working definitions that the storytelling panel will use 
throughout our collaborative work. These definitions aim to foster a shared understanding of the 
language we will use, without requiring the panel to reach consensus on the specific meanings of 
these terms. The terms focus on storytelling, development as a construct, and authentic, ethical, and 
decolonial storytelling. The working definitions are informed by a Black feminist and decolonial 
perspective, recognising race and gender as the most pressing ethical and justice concerns within 
the development storytelling sector. However, other factors such as faith, migration status, ability, 



age, and sexual identity are significant ethical concerns that will need to be understood both 
individually and as intersections of race and gender issues. 

Storytelling & Stories 

Stories and their meaning are constructed, as such storytellers yield the power to shape social 
identities, priorities, and behaviour. Storytelling is an interactive process whereby stories are told by 
a storyteller and interpreted by a recipient, regulated by institutional power of publishers of content. 
When power and resources to tell stories are concentrated in institutions from a single and 
dominant culture or worldview, discursive hierarchies emerge that offer credibility to some stories 
and storytellers above others. This definition has been selected to enforce the power relations at 
play within the art of storytelling.  

Development as a Construct 

The stories NGOs tell about poverty in post-colonial contexts are grounded in the constructed 
concept of "development," which frames post-colonial poverty as a natural condition, solvable 
through transfers of finance, knowledge, and technology. This concept erases the histories of food 
access, health, trade, and affluence that once existed in pre-colonial societies. Although post-
colonial poverty disproportionately affects Black and Brown populations, and aid is primarily sourced 
from majority White countries, development discourse largely avoids addressing race and seems 
gender through a White western lens. Instead, it leans on binary descriptors, such as first/third 
world, developed/developing, and global north/south—that perpetuate colonial hierarchies, 
positioning the global north as superior and the south as inferior.  

The above binary terms serve as ways of shifting colonial and racist ideas of inferiority/superiority 
away from the biology of people to the geography of place where the underlying harm remains. 
Development discourse also uses gender politics to continue colonial ideas of the need for White 
saviourism of Black/Brown woman and girls, from Black/Brown men. Despite each of these colonial 
continuities, development discourse retains significant credibility, and its dominance as a construct 
and story marginalises alternative explanations for the causes of and solutions to poverty in post-
colonial contexts. 

Ethical/Authentic Storytelling 

While there is much enthusiasm in development for ethical storytelling—emphasising respect, 
fairness, transparency, and avoiding harm or exploitation—there is little clarity on what exactly 
constitutes harm or exploitation. Similarly, development storytellers are committed to authentic 
storytelling—being genuine, accurate, and trustworthy, reflecting the complexities of human 
experience—there is little guidance on what aspects of human stories should be prioritized. The 
challenges of development as a construct that continues racial and gendered inequity are poorly 
understood, as such most ethical and authentic storytelling still happens within the problematic 
boundaries of ‘development’ discourse. 

Decolonial Storytelling 

Decolonial storytelling is a new term in development that is seen as the more radical counterpart to 
ethical and authentic storytelling. Decolonial Storytelling is thought to explicitly challenge power 
dynamics in storytelling—examining not just which stories are told, but who tells them, and how 
power and relationships shape narratives.  However, decolonisation as a concept has been filtered 
by the more credible and powerful concept of ‘development’ stripping it of its radical meaning. As 
such decolonial storytelling within development often struggles to name and critique the race and 
gender inequity inherent in development discourse. It also fails to tell stories that promote the 
health and wealth or pre-colonial life and identify and critique colonial and neoliberal policies, 
practices, and institutions as cites of racial and gender injustice.  


