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Summary of the Conversation from the PALM Learning Session

The discussion during the PALM Learning session highlighted the Southern-led design of the
PALM and its focus on mutual accountability and equitable partnerships in the sector. The
speakers, Natalie Lartey, Director of Wood & Water and Co-Chair of the Pledge Authentic
Storytelling Panel, Janet Mawiyoo, the founder of Galvanizing Africa Consult and member of the
Pledge Global Advisory Review Panel and Alix Tiernan, Global Monitoring, Evaluation and
Learning Manager at Christian Aid and Co-Chair of the Pledge MEAL Working Group
presented the different components of the PALM - The self-reports, Authentic Storytelling
Reviews and the Global Dialogues. Insights from self-reports and storytelling reviews revealed
mixed progress, with some organizations excelling in co-creating projects with local partners
while others struggled with funding flexibility and administrative barriers. The conversation
underscored the need for systemic changes to ensure a genuine shift towards equitable
partnerships and other Pledge objectives.

A significant focus was placed on the role of leadership in driving localization efforts. Janet noted
that while commitments are made at the global level, real change must trickle down to country
programs. Alix shared how Christian Aid is navigating trade-offs between accountability and
resource allocation, emphasizing the importance of flexible funding. The dialogue also touched
on the emotional and political dimensions of decolonization, with Natalie calling for deeper
personal and organizational transformations to address systemic inequities.

The session concluded with a call to action for more localized engagement and better
measurement of progress. Participants agreed that while the Pledge for Change has set a
baseline, future efforts must prioritize country-level implementation and inclusive storytelling.
The discussion also highlighted the tension between formal leadership commitments and the
energy of grassroots advocates, urging a more holistic approach to shifting power dynamics.
Resources from the session, including storytelling rubrics and assessment tools, will be shared
to support ongoing learning and accountability.
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https://youtu.be/R1egPyUs3vg?si=6DINqwFJaGGjRE6B
https://www.linkedin.com/in/natalie-lartey?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABLW6wQBdcHTX9PVVKCm-FAMH5teRZ9jRbs&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BeS0CK8KtQB%2BpeughNTRiiQ%3D%3D
https://www.linkedin.com/in/jmawiyoo?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAALqFEQBPPw8EfPpJgdKq7K266BZmTq8Bys&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BfxzHkBS0R7WP1tXgIjM2MA%3D%3D
https://www.linkedin.com/in/alix-tiernan-7b83639?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAAGncrwBF52IrtbtMd0kDchu3o-lxtzyjyw&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BUGc5Qb5QSD%2BuPw7lRkseag%3D%3D

