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CHANGE

Pledge for Change: Locally Led Implementation for Transformation (LIFT)

The Pledge for Change 2030 Initiative was launched in October 2022 as a mutual commitment
towards building a stronger international cooperation ecosystem based on the principles of
solidarity, humility, equality, and self-determination. As part of the three public pledges that INGO
Signatories have committed to (Equitable Partnerships, Authentic Storytelling, and Influencing
Wider Change), they aim to transform their current ways of working, to address the unequal power
dynamics in the international cooperation sector and influence other actors in the wider ecosystem
to shift power and resources in support of locally-led action by 2030.

What is LIFT? Why now?

The Locally Led Implementation for Transformation initiative (LIFT) was launched to address the
current reality that Signatory Pledge commitments are too HQ-focused, instead of being
implemented and made relevant in national or local contexts. Country offices of Signatories as well
as local and national actors (LNAs) are often not aware of these commitments to drive meaningful
change or support accountability towards them.

Therefore, LIFT aims to be a resourced, country-level initiative based on joint political
commitments between LNAs and Pledge Signatories to put the Pledge for Change into practice
where it matters most - in national contexts. It is not a pilot, rather, it aims to be a booster
initiative to refocus the Pledge’s resources, energy and priorities towards locally-led change. It also
aims to complement existing localization efforts, rather than duplicate them (e.g. NEAR
Localization Labs, Charter for Change, and Grand Bargain’s National Reference Groups).

What outcome do we expect?

By November 2026, the LIFT initiative enhances local partnerships by centering local actors,
improving coordination between INGOs and local actors, promoting local storytelling, expanding
local leadership in humanitarian efforts, reducing INGO gatekeeping, and achieving measurable
progress on our Pledge commitments in at least 3 contexts.

How can you support LIFT?
Signatory Headquarters:
e Promote internal understanding of the Pledge commitments within your organisations.
e Equip national teams with information, resources, and support to make the necessary
political commitments and take practical steps to support locally led efforts.
e Make available unrestricted funding or fundraise for local leadership and implementation of
this effort.
e Influence your networks, including donors and peers, to align with locally led agendas in
identified contexts.
e Take necessary action to review organizational structure, and business and operational
models to redistribute resources and power to enable meaningful translation of their
commitments in each context.

Signatory Country Offices:
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e Allocate time, staff, and resources to engage, including allocating unrestricted funding to
local actors to lead.

e Collaborate with local and national actors and Supporters to advance Pledge commitments.

e Convene other INGOs in your context to advance Pledge commitments (e.g.: agreeing on
cost-sharing efforts, pooled resources, building a community of practice, developing joint
action plans, etc).

e Coordinate and share learnings and challenges across internal and external networks,
including updating your HQs and regional teams to ensure progress is captured.

e Coordinate with other localization efforts, where relevant.

Local and national actors: with relevant resources provided by Signatories and other donors:

e Lead design and implementation of national efforts, including coordinating national
coalitions.

e |dentify and propose opportunities for country-level initiatives and partnerships with Pledge
Signatories (including in coordination with existing locally led efforts (e.g. NEAR Localization
Labs, C4C etc) where relevant).

e |Lead/coordinate evaluation and learning, with the support of partners (including signatories
and Pledge Secretariat).

Call to Action:
LIFT is designed to be implemented in contexts where there are Signatories dedicated to the change
process, and where local and national actors lead the design and implementation of national efforts.

e If you are Signatory INGO country office you can (i) support, collaborate with, and fund
local and national partners’ efforts for change, (ii) convene other peer INGOs to identify and
implement context-specific Pledge commitments and (iii) connect with your HQ or regional
offices to learn more about your organizational Pledge commitments, and how they can
support your efforts.

e |If you are a local actor and are looking for Signatory INGO collaboration, reach out to
Signatories in your context to explore how they can partner in implementing their Pledge
commitments. If you want the Pledge support, email us at
pledgeforchange@adesoafrica.org.

e Ifyou are a donor, connect with your Signatory INGO partner or local partner in country
to discuss how you can support LIFT implementation. You can also reach out to the Pledge
Secretariat to explore ideas for partnership, resourcing and ecosystem influence to advance
LIFT or align with other efforts.

The Pledge community has a responsibility to ensure that it's walking the talk by turning the
Pledge commitments of equitable partnerships, authentic storytelling and influencing
change at the country levelinto a reality.

For further information on LIFT, email pledgeforchange@adesoafrica.org.
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