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INTRODUCTION

« The Partner Survey is the partner and local feedback component of the PALM

» The partner survey seeks to build trust and provide opportunities for honest and
regular feedback

« To support signatories in improving the quality of their partnerships and their
progress against pledge commitments

 To be the reference point for decision making on which INGO works in line with
the shift the power and decolonising principles.
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OBJECTIVES

PLEDGE 1

EQUITABLE
PARTNERSHIPS

How INGO signatories are equitable in
terms of the nature and level of
partnership, diversity of partnerships,
funding, organisational support, and
decision-making, among other factors,
with their partners.

PLEDGE 2

AUTHENTIC
STORYTELLING

How INGO signatories’ storytelling is
authentic in terms of communication,
visibility and recognition, content
creation and engagement.

PLEDGE 3

INFLUENCING WIDER
CHANGE

How INGO signatories are influencing
and promoting the donor and
philanthropy landscape, collective
advocacy, local leadership and mutual
accountability.

wacsi.org (F)/wacsiorg @ @wacsi(@) WACSI WA




SIGNATORIES

o WOMEN FOR WOMEN
INTERNATIONAL
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METHODOLOGY

METHODOLOGY

A mixed-methods approach to generate
evidence and amplify local voices

gl 222

Qualitative Quantitative Participatory/
methods methods Inclusive
approaches

Net Promoter Score (NPS)

Negative Okay Positive
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Net Performance Score f— — % Negative

Interpretation of scale

Scale Ratings Interpretation
0-6 Negative Low or negative perception of the partnership
7-8 Passive They are okay and do not have major concern about the
partnership
9-10 Positive They are the advocate and would likely recommend
organisations
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RESPONSES

Signatory Number of Number of Number of Response Rate

Partners completed incomplete (%) - completed
responses responses

Women for Women 39 26 18 67%

International

Cordaid 205 48 48 23%

Oxfam International 382 76 87 20%

CARE International 783 132 120 17%

Christian Aid 191 60 52 31%

Total 1,600 342 325
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PROFILE

Asia and Pacific West Africa Tast and Central Africa Local, regional, county, and/or

H district level (CBO)
v Latin Americs and @ e @ Regional organisations and
Caribbean national organisations with
= Asia and Pacific transborder activities
= Hast and Central Africa Latin An;:le’rica and FEurope Southern Africa
Cari -
aripbean Founded locally in the country of
Total = Europe - 40/0

Key findings
« 80% of partners are from Asia Pacific and Africa. National level (NGO) _
« 79% of partners are NGOs and CBOs.

focus but is now registered
337 Middle East and North
Afriea
Southern Africa

internationally
West Africa

Founded by INGO, and is still
affiliated, but is now locally I’/o

Middle East and North Africa governed

INGO based in this country and
works with other national
organisations
0% 10% 20% 30% 40% 50%

Regional Location Type of partners
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Equitable Partnership

Partners feedback




Partners Perception
General positive sentiment regarding the signatories’ commitment to equitable partnerships.

Perception of Partners of WFWI Perception of Partners of Cordaid
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Funding Proportion

Key findings

« 24% of the funding is flexible and core funding.

Signatories allocate over 70% on average, towards

* 9% of the funding as indirect cost recovery direct project implementation

80% D)
7:% f 68% 71% 73% 69%
63% . .
0% . « Some partners of other signatories do not have, or
so% have very limited access to core funding
E 40%
wg’ 30% 25% 28% 23% 23% 24% i
£ 20% ’ ’ « Many partners see the allocation of overheads as
b " 7/0 11% % 0% insufficient
g 107
< 0% l
Cordaid Care Christian aid Oxfam Total
Distribution per signatory
E Direct Implementation ®Overhead = Core/Flexible funding
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Presenter
Presentation Notes
Signatories pledged to allocate more resources to help national and local organisations take the lead. 
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Funding Flexibility
Key findings

« There is less flexibility to reallocate funding

* 56% of partners rated signatories as not

flexible in funding reallocation .+ CARE International had the highest

unsatisfactory rate of 68% from their
2 O 20 partners regarding funding flexibility.
-40 40
-60 60

80 50 « There is flexibility to reallocate funds

between budget lines of up to 10%, while
o | 100 others noted strict limitations on budget

NPS = .34 adjustments
100 G | Hodlum DA 200
30

Flexibility of funding to reallocate
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Presenter
Presentation Notes
the importance of having flexible funding to ensure smooth operations and the ability to adapt.


Funding Adequacy

Key findings  40% of Women for Women partners and 33% of

» 50% of partners rated funding as not adequately Christian Aid were satistied

covering all costs.

« Cordaid (66%), Oxfam (54%), and CARE International
(54%) were not satisfied

Reasons:
« Does not cover organisational development needs

80

100

« Exchange rate fluctuations and inflation

NPS = -26 « Policies on allowable cost and budget structures
0 30

Funding adequately covering all cost
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Presentation Notes
Some reported collaborative budget development with signatories as the main reason. 

Partners suggest that while project budgets generally cover direct implementation costs, many organisations face challenges in meeting indirect costs, administrative expenses, and organisational development needs. 

Some partners highlighted challenges with exchange rate fluctuations and inflation affecting the ability of the funds to cover all costs. Others also pointed out that signatories’ policies on allowable costs and budget structures can be limiting in some cases.


Decision Making and Co-creation

Key findings

« 82% of partners indicated co-creation or partner-led decision-making in defining project scope and

success indicators

* 46% were not satisfied with the signatories’ decision-making in reporting requirements.
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Decision making of Project Scope

Decision making on the success indicator
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Decision making in reporting
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Decision Making and Co-creation

Project scope

More than one-third of partners confirmed the commitment of signatories to allow organisations to
lead the process of defining the project scope, co-define with them, or in a larger group.

Project success indicator
Partners are generally satisfied with the level of collaboration in defining success indicators.

Most sigrglatories are making efforts to include partners in determining how project success will be
measure

Project reporting
Partners are less satisfied with how reporting requirements are determined.

Signatories predominantly lead decisions regarding the reporting period, frequency, form, and
content
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Presenter
Presentation Notes
Funding does not meet  indirect costs, administrative expenses, and organisational development needs.


Some partners highlighted challenges with exchange rate fluctuations and inflation affecting the ability of the funds to cover all costs. Others also pointed out that signatories’ policies on allowable costs and budget structures can be limiting in some cases.


Risk Recognition and Sharing

Key findings
« 47% of partners were not satisfied with signatories'

efforts to recognise risk 0

-20 20
-40 40

*  49% indicated signatories do not share risk with 60

them. -80 .

-100

Some of the risk areas partners mentioned are mostly
left for the local organisation to bear alone include
political security risk and inflation and exchange losses. 100 I
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Authentic Storytelling

Partners feedback
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Recognition, Visibility and Publicity

50% of the partners mentioned they are not fully satisfied their visibility

Cordaid Partner’s satisfaction of publicity
WFWI Partner’s satisfaction of publicity
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-60 50
-60 8O -80 a0
50 50 Oxfam Partner’s satisfaction of publicity 100 100
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-100 | 100 -20
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Christian Aid Partner’s satisfaction of publicity
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Publicity, Ethical Communication and Content Creation
Key findings

* 64% of partners are very satisfied with signatories’ ethical use of language
In communication

Signatories are amplifying the stories people want to tell rather than merely speaking on their behalf.

« 66% of partners are very satisfied with signatories’ respect and inclusive use
of language in communication

Signatories’ respect for their pledges to communicate in a manner that reflects commitments to anti-racism,
locally led initiatives, gender equality, and equitable partnerships.
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Presentation Notes
In addition, they are preserving the authenticity of a story all the way through our editorial process, from the gathering of words and pictures to editing, production and publication. 



Publicity, Ethical Communication and Content Creation

Key findings

* 50% of the partners are satisfied with their frequency of involvement in content
creation.

Signatories primarily develop content and stories independently for their own use.

« 60% of the partners mentioned they are not fully satisfied with their visibility
and publicity

Partners reported that they did not feel their efforts and contributions were adequately recognised in external and public
media platforms.
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Presenter
Presentation Notes
In addition, they are preserving the authenticity of a story all the way through our editorial process, from the gathering of words and pictures to editing, production and publication. 



Influencing Wider Change

Partners feedback




Publicity, Ethical Communication and Content Creation
Key findings

51% of partners indicated that globally less aid is being channelled to local organisations

« Partners believe less aid has been channelled to local organisations, whiles 27% agree that more
aid has been channelled.

« Some of the partners highlighted that many other INGOs that are not members of the Pledge for
Change are not meeting the standards of equitable partnerships
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Areas partners appreciate

Flexible and Capacity Building
Transparent and Knowledge
Communication Transfer

Collaborative
Approach

Principles of the
Partnership

Resource Continuous
Provision and Improvement and
Management Accountability

Contextual
Responsiveness
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Challenges

No Flexibility in
Funding and
Reporting

Project Budget
Cost Coverage

Sustainability

Limited
Recognition in
INGO Public Media

Involvement in
Content Creation
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Recommendation

« Integrate sustainability and reduce potential dependency.
« Enhance flexibility and efficiency in the disbursement of funding.

» Strengthen transparency and build trust.

- Prioritise early engagement in the co-design of projects.

« Enhance commitment to the visibility and recognition of partners.
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Learning from the Process

« Engaging partners' voices from the outset leads to more relevant and inclusive
tools that resonate with a diverse range of partners.

 Multilingual support is crucial for ensuring broad and equitable participation across
regions.

« Strong engagement and responsiveness, through regular updates and
transparency, encourage greater participation.

 Adaptability and flexibility in data collection tools and methods enhance inclusivity.

« Building direct connections with national partners fosters greater clarity, ownership,
and the effectiveness of collaboration.

 Partnerships that prioritise mutual learning and capacity building create more
efficient and effective processes.
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Learning from the Findings

Equitable partnerships

« Founded on local leadership, shared values, mutual respect, trust and flexible funding.

« Co-creation, by involving partners in decision-making, fosters greater ownership and impact
« Flexibility and adaptability to partners' local needs and realities are essential.

Storytelling
« Transparency and inclusive communication are vital for fostering open, honest, and responsive dialogue.
« Timely and flexible funding is a critical investment in organisations’ long-term sustainability.

Sustainable partnerships

 Capacity strengthening, through investment in training, mentoring, and technical support, enhances partners'
systems and capabilities, contributing to long-term sustainability.

« A commitment to continuous learning, reflection, and adaptation improves the quality of partnerships over
time.
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Next Steps

* Influence the wider sector as an accountability tool for the pledge signatories

« Reference point for partners and organisations in deciding which INGOs to
collaborate with, based on evidence from their past and current partnerships

« The next edition of the partners survey is scheduled for April 2026. It will
include partners of approximately 12 INGO signatories

 Partners can use Talk to Loop at any time to provide direct feedback to the
signatories, especially in the period before the next survey is disseminated
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