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Pledge in Africa Webinar Series Readout
4" and 9" September 2025

The Pledge in Africa Webinar Series convened participants from Burkina Faso, Benin, Niger, DRC,
Nigeria, Malawi, South Sudan, Rwanda, Somalia, Egypt, Mali, Senegal and Kenya, along with other
members of the wider Pledge for Change community with both sessions having about 100 participants.
Cica Dadjo from International Rescue Committee provided an overview of why the sessions were

necessary while Kate Moger did an introduction to the Pledge. Jimm Chick Fomunjong from West Africa
Civil_Society Institute (WACSI) and Blessing Osagie shared overviews of the Pledge for Change
Accountability and Learning Mechanism (PALM) process. The sessions created space for dialogue on how
the Pledge for Change movement can deepen its support for localisation efforts in Africa and how

commitments can move from intentions to action.
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Feedback from Menti meter question; What changes did participants want to see from the Pledges.

Participants showed strong interest in learning more about the Pledge. Several attendees expressed the
desire to join as supporters, underlining the growing momentum for collaborative, locally driven change
across the continent.

Discussion Highlights

1. How can the Pledge for Change movement best support localisation efforts in your country?
Participants shared a range of practical and strategic ideas, including:

e Funding reform: Increase both the quality and quantity of funding directed to national and local
actors, ensuring direct and flexible grants for locally led projects.

e Equitable partnerships: Promote co-constructed partnerships where local organisations co-
decide and co-lead alongside INGOs, rather than being limited to implementing agendas set
externally.

e Capacity strengthening: Support local organisations in building technical, organisational,
governance, and financial skills, including resource mobilisation, project management, and
advocacy.

e Visibility and recognition: Give national NGOs greater recognition as central actors in
humanitarian and development response, including publishing assessments of localisation
performance.

e Policy advocacy: Champion localisation-friendly policies at both national and international
levels.
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Accountability mechanisms: Establish transparent systems that hold INGOs and donors
accountable for localisation commitments and ensure safe spaces for open dialogue.

Examples from across Africa were shared, including Niger’s technical group on localisation and

localisation strategies led by ministries, which were noted as promising models.

2. What else would you need to make the Pledge commitments a reality in your context?

To translate commitments into concrete action, participants stressed the importance of:

Governance and transparency systems that build donor trust in national actors.

Training and support in project management, monitoring and evaluation, communication, and
advocacy.

Confidence building for national NGOs, helping them recognise their role as the foundation of
locally led responses.

Recognition of local leadership: Ensuring national NGOs are not only consulted but actively
signatories and stakeholders in strategies and funding allocations.

Mediation role of the Pledge: Acting as a bridge between donors and civil society to advance the
Grand Bargain and localisation commitments.

Exploring new operational models: Re-thinking legitimacy and collaboration between INGOs
and local actors to enable constructive dialogue and shared leadership.

Regional Insights

Central Africa: Progress has been made in local CSOs taking charge, but the legitimacy of
decision-making and accountability remain unresolved. Participants stressed the absence of
effective accountability mechanisms and called for safe spaces to measure progress and share
learning.

DRC: NEAR localisation lab was referenced- identifying and supporting select local organisations
as pilots for advancing localisation through training and practice.

West Africa: Participants suggested the Pledge could play a mediating role between states,
donors, and civil society, while encouraging governments to strengthen independence and
sovereignty in aid management.

Key Issues Emerging Across Discussions

The need for direct, flexible funding for local actors.

Establishing accountability frameworks to measure and enforce localisation commitments.
Shifting power dynamics from INGOs to local NGOs through equitable partnerships.
Strengthening governance, transparency, and capacity of local actors.

Creating safe spaces for open, honest dialogue between all stakeholders.

Recognition that localisation is not just about funding but about redefining the aid model to place
national actors at the centre.

Conclusion

The Africa Webinar Series underscored that localisation is both urgent and possible when backed by

equitable partnerships, accountability, and recognition of local leadership. The Pledge for Change is well

positioned to:

Bridge gaps between donors, INGOs, and local actors.
Champion national NGOs as central decision-makers.
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e Advocate for systemic changes that move beyond intentions to sustained, concrete action.

The strong engagement and enthusiasm seen across these sessions affirm the growing desire in Africa to
make localisation a lived reality, with the Pledge serving as a key catalyst.
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