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Message from the Secretariat
Dear Pledge Community,

As | look at the state of our sector, | can’'t help but acknowledge the uncomfortable truths we
continue to face. The humanitarian and development space is still burdened by vices of inequality,
performative allyship, and power imbalances that too often silence the very voices we aim to

uplift.

My heart aches for the people of Sudan, where unimaginable suffering continues under a cloud of
silence. | write this with a heart heavy from grief and love, a plea against silence as Al Fashir
bleeds. Words that wish they could stop the war, bring back the dead, and rebuild the homes of
millions displaced. This is not just mourning; it's a call for the world to see, to feel, and to act — to
hold Sudan’s pain with the urgency it deserves, and to dare to hope for a dawn where Sudanese
children wake to calm, and mothers to peace. We cannot turn away. | urge us, as a community, to
stay vocal, to use our platforms, our networks, and our collective voice to call for peace, justice,

and humanity.

And yet, even in the midst of it all, | remain hopeful. Hopeful because I've witnessed courage in
the face of despair. Hopeful because I've seen people and organisations within our community
choosing honesty, accountability, and compassion over comfort. Hopeful because | still believe in

the transformative power of solidarity.

Let’s continue to hold that hope — and let it guide how we show up, speak up, and act together

for lasting change.

In solidarity and in action,

Emmanuel Amani

New Members of the Pledge Community

We are pleased to announce that Deepa Nambiar who was serving as the Pledge Advisor has
stepped into the role of Interim Director, following Kate Moger’s transition. We extend our heartfelt
gratitude to Kate for her leadership and dedication in shaping the foundation of the Pledge, and

warmly welcome Deepa as she continues to guide our shared commitment to more equitable and



locally led change.

Equally, we're delighted to welcome Réseau Panafricain Pour la Paix, la Démocratie et le

Développement (REPPAD), Femme en Action pour le Progrés Social (FAPROS), HelpAge

Tanzania, Syrian Networks League and Local Alliance Pakistan to the ever-growing Pledge

Supporter community. We encourage people who want to join our community to make contact and

will continue to explore ways and mobilise and organise at this critical juncture for global solidarity.

. Pledge Engagements and Convenings

Partner Survey Dissemination

On 1st October 2025, the Pledge for Change community came together for the launch of the 2024
Partners’ Survey Report, facilitated by the West Africa Civil Society Institute (WACSI).

The report was developed through the perspectives of partners from CARE International, Oxfam,

Christian Aid, Cordaid, and Women for Women International, offering a candid reflection on how

partnerships are being experienced across the sector, celebrating progress while identifying areas
for collective growth.

The discussion highlighted the need for more flexible funding and reporting, greater visibility for
local partners, authentic storytelling that amplifies local voices, and stronger, sustainable
partnerships built on mutual learning and long-term investment.

We appreciate everyone who joined the session and all partners whose honest feedback
continues to shape how the Pledge community moves from commitments to action. For those
who’d like to explore the findings in more detail, the presentation shared during the report launch

is attached here.

Pledge for Change in Africa

The Pledge Secretariat recently hosted two Pledge for Change Introductory Webinars — one in
French and the other in English held on 4th and 9th September 2025. These sessions were
designed for colleagues across Central and West Africa, bringing together nearly 100 participants
from Burkina Faso, Benin, Niger, DRC, Nigeria, Malawi, South Sudan, Rwanda, Somalia, Egypt,
Mali, Senegal, and Kenya, along with other members of the wider Pledge community.

Facilitated by members of the Pledge team, Cica Dadjo (International Rescue Committee) and

Jimm Chick Fomunjong (WACSI), the webinars created an open space for dialogue on how the

Pledge for Change movement can deepen its support for localisation efforts across Africa and

move commitments from intentions to concrete action.
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Pledge for Change in Africa

We are pleased to invite you to a Francophone
Introductory Session of Pledge for Change,
designed for our community across West and
Central Africa and an English language
Introductory Session for our community across
East and Southern Africa.

September 4th, 2025 (French session)
September 9th, 2025 (English session)

Time: 12pm to 1:30pm GMT/ 3pm
to 4:30pm EAT
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REGISTER NOW!
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Participants emphasized the need for increased direct funding, more equitable partnerships,
stronger local capacity, clear accountability mechanisms, and greater recognition of local
leadership to advance localisation in Africa. To learn more about the sessions, you can read the
full session readouts embedded below.

English Session Readout

French Session Readout

As a follow-up to these introductory sessions, an in-person event was held in Ouagadougou on
25th September 2025, in collaboration with IRC and NEAR. Representatives from the Pledge
Signatory country offices attended, underscoring their ongoing commitment to amplifying the

Pledge at the country level through the LIFT (Locally Led Implementation for Transformation).

Pledge Learning Series
The Pledge community recently convened for the 5th session of the Pledge Learning Series, held
on 29 October 2025, exploring “Lessons from Localization Efforts in Indonesia.” This session

marked the official dissemination of the case study ‘Documenting_and Learning_from Change

Processes: An Indonesian Case Study,” and offered valuable insights into how locally led

initiatives are taking shape across the country.

The discussion featured Puji Pujiono (The Pujiono Centre) and Ade Soekadis (Mercy Corps
Indonesia), who shared first-hand experiences on how Indonesian actors are advancing
localization through collaboration, accountability, and adaptability.

Participants reflected on:



e The opportunities and challenges of turning localization commitments into meaningful
action.
e The importance of country-level ownership in driving equitable partnerships.

e The power of shared learning and evidence in influencing broader change across the

sector.

The Pledge Learning Series continues to serve as a reflective space for our community to share

experiences and strengthen solidarity in advancing locally led change.
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B Pledge Learning Series

Lessons from
Localization Efforts in
Indonesia

This edition marks the official dissemination
of the case study “Documenting and
Learning from Change Processes: An
Indoneslcln Case Study,”

(29 OCTOBER, 2025)

11 AM NAIROBI | 3 PM WESTERN INDONESIA | 8 AM GMT
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Pledge at Peace Connect 2025

From 13-17 October 2025, peacebuilders and practitioners from across the world gathered in
Nairobi, Kenya, for Peace Connect 2025, a five-day convening that celebrated creativity,
collaboration, and the power of local leadership in shaping a peaceful future by Peace Direct.

Among the sessions was “Prototype in Practice: The Future of Development,” co-led by the West

Africa Civil Society Institute (WACSI) and Reimagining_INGO (RINGO), featuring Pledge for

Change as one of the key prototypes showcased.
This session offered participants a hands-on experience to explore how two innovative models,

the Reverse Call for Proposals and the Pledge Accountability and Learning_Mechanism (PALM),

are reimagining power dynamics and advancing locally led, equitable development.
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The session invited attendees to think critically and collaboratively, asking:

e How do these prototypes work in practice?
e \What lessons are emerging from their implementation?
e How can such models be adapted to strengthen locally led systems and accountability

across the sector?

This powerful exchange highlighted how collective experimentation and accountability can bridge
long-standing divides between global and local actors, moving us closer to a decolonised and

community-driven future of development.

Mutual Accountability in Action: Learnings from the PALM
In collaboration with West African Civil Society Institute (WACSI) and Re-Imagining_the INGO

(RINGO), we invite you to join an engaging conversation on Mutual Accountability in Action on

26! November 2025 from 13:00 to 14:30 GMT.

The Pledge for Change Accountability and Learning_Mechanism (PALM) seeks to rebalance

power dynamics in the humanitarian and development sector by shifting the centre of
accountability toward people in the majority world.

After completing its first full cycle of implementation, members of the Pledge community will come



together during the RINGO Community Gathering to reflect on the PALM journey, exploring its
foundational ideas, operational processes, and key learnings from this bold experiment in
reimagining accountability. Join us to learn how collaboration, transparency, and mutual

accountability can reshape relationships across the sector. Register via this link.

RINGO Community Gathering :
The Pledge for Change Accountability and
Learning Mechanism (PALM)

A ~
/ N ¢ What does shifting
power look like
when it comes to
accountability?

> SHIFTING POWER D

MULTIPLE MEANS OF :
" ACCOUNTABILITY AND LEARNING

PLEDGEor |}

ww 13:00 -14:30 GMT —

Signatory CEOs Meeting
On October 2nd, Hibak Kalfan, Executive Director of NEAR (Network for Empowered Aid

Response), presented the findings of NEAR's INGO accountability review report to the CEOs of
the Pledge signatories. During her presentation, Hibak discussed the significant challenges faced
by local and national organizations amid declining funding, which has compelled many
international NGOs to make tough staffing decisions.

She highlighted a shift towards volunteer frameworks among organizations and stressed the
necessity of rethinking partnerships and funding strategies. Hibak called for a more active
engagement of INGOs in solidarity with local actors and urged for innovative funding solutions to
foster genuine collaboration.

Furthermore, she pointed out the critical need for INGOs to prioritize advocacy efforts over



traditional service delivery as funding dwindles. Hibak raised concerns about the potential
extinction of organizations that continue to compete for scarce resources, making a strong case

for a transformative approach to collaboration and support in the humanitarian sector.

Locally-Led Implementation for Transformation (LIFT)

As part of our continued commitment to translating the Pledge for Change into
meaningful action, we are excited to introduce LIFT (Locally Led Implementation for
Transformation), a country-level initiative designed to put Pledge commitments into
practice where it matters most.

Launched to ensure that the Pledge’s commitments move beyond headquarters and
take root in national contexts, LIFT brings together Signatory country offices and
local and national actors to co-lead transformative change. By refocusing energy,
resources, and decision-making towards local leadership, LIFT aims to strengthen
partnerships, enhance coordination, promote authentic storytelling, and achieve
measurable progress on Pledge commitments in at least three contexts by July
2026.

Through LIFT, the Pledge community is deepening its promise to move from
intentions to impact — ensuring that the principles of equity, solidarity, humility, and
self-determination guide how we work together at every level. For more information
on LIFT, please  find this  two pager summary or  contact
pledgeforchange@adesoafrica.org

fi’ledge Accountability and Learning Mechanism (PALM) Update

The second round of PALM Dashboard data collection is underway, with self-reports already
submitted by CARE International, Christian Aid, and Cordaid. This round will focus on these self-

reports and Global Advisory Dialogues.

In a major step forward, the WACSI Partner Survey has been expanded to include all twelve
signatories, thanks to funding from the IMS Foundation. This crucial evolution ensures the
survey's objectivity and independence, moving away from a signatory-funded model to better
serve the accountability needs of Global South partners. The aim is to co-create a robust tool that

measures pledge progress and serves as a strategic resource for southern organizations.

The recent launch of the inaugural Partners Survey Report was a success, engaging 148

participants and generating over 127 downloads, highlighting strong interest in the findings.

Finally, we're pleased to share that Talk to Loop has successfully onboarded WACSI, CARE
International, and Plan International. We encourage all other signatories to complete their
onboarding to leverage this platform for real-time partner feedback and maximize their

accountability goals.
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With Gratitude to Kate

As many of you may know, Kate Moger has been an integral part of the Pledge for
Change community for the past two and a half years, serving with deep
commitment, care, and vision as the Pledge Director.

During her time in this role, Kate’s leadership has embodied the very values that
define the Pledge. She has nurtured strong relationships across the international
cooperation ecosystem, strengthened collective ownership, and ensured that the
Pledge remains a space where diverse voices are heard, respected, and
celebrated.

Her influence has been felt throughout the community—from the Pledge Secretariat
and working groups, to the Pledge Compass, Southern-led assessment review
panels, and the network of champions and supporters who continue to carry the
movement forward. Through her thoughtful guidance, the Pledge has grown into a
stronger, more connected, and more grounded community.

Kate borrows from her friends in the DRC to say: “Je n’ai pas quitté la maison, mais
pris une autre chambre” — | haven't left the house, just moved to another room. And
indeed, while she moves into a new chapter, she remains very much a part of the
community she has helped shape so meaningfully.

We extend our heartfelt gratitude to Kate for her wisdom, dedication, and
unwavering belief in the power of change led by shared values and local leadership.
The Pledge community celebrates her contribution and looks forward to continuing
this journey together.
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Pledge Linkedln Community

The Pledge for Change LinkedIn Community is a dedicated platform for Pledge Signatories,
Supporters and wider community to come together, share knowledge, celebrate achievements,
exchange learning and explore Pledge-related insights. We envision this community as a safe
space where members can freely and critically share their ideas and experiences. By fostering
open dialogue and collaboration, we can collectively drive the change you’ve pledged to create.
Join us in building this vibrant, insightful space! Your contributions are key to advancing our

shared mission. Find the link to the community here and join fellow change makers.
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The Navigating Injustice study explores how people in humanitarian, development, and peace
organisations experience and respond to racism at work, and how these responses affect

wellbeing and organisational culture.

Navigating Injustice study — Dr. Hannah Strohmeier

You are invited to take How do people in these 01 What is the purpose
part in a research organisations respond of this study?
study on racism, to racism at work?

This study explores how people
mental health, and working in humanitarian,

development, and/or peace

organisational climate And how do those organisations respond to racism
. . . . in th kpl %
in humanitarian, responses influence e HOTPEeE
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3
. . ¢ » - libei dt d ics, and

eace organisations. organisational climate? v g ationaa foator e

p g g

inclusive, anti-racist work

environments. 7
O

02 Who can 03 What does Why
participate? participation involve? participate?

Anyone currently working in a paid Participants will submit two online Participation offers an opportunity
role for an organisation engaged diary entries per week for three to reflect on your workplace

in humanitarian, development, months (max. 15 minutes experiences, contribute to a deeper
and/or peace work (e.g., NGOs per entry), after reviewing the study understanding of racism in

or UN agencies) is eligible to information sheet and providing organisations, and support ongoing
participate. informed consent. dialogue and systemic change.

Prior personal experience of racism All data will be handled with strict Inclusive work cultures are widely
or in-depth knowledge of the topic confidentiality. associated with healthier staff and
is not required. Every perspective more effective organisations —
is valuable to this study. benefits that can ripple across
humanitarian, development,
and peace efforts.

How will the Questions or ready About

results be used? to take part? this study:

Your insights will inform academic For questions or to express interest in The Navigating Injustice study is
publications and policy participating, please email Dr. Hannah funded by the Fritz Thyssen Stiftung,
recommendations to promote Strohmeier, Principal Investigator of the approved by the Charité

inclusion and workplace wellbeing. study: navigating-injustice@charite.de Ethics Committee, and hosted

at the Center for Global Health,
To share the lessons more widely, we Charité - Universitatsmedizin Berlin.
will also produce a short documentary
and an audio “data-to-music” piece for

broader public engagement.

All data will be anonymised.

No individuals will be identifiable.
Organisations will be referenced only
generically (e.g., UN, NGO).

© Dr. Hannah Strohmeier 2025
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o A letter to Sudan by Emmanuel Amani




Equitable Partnerships Accountability Toolkit by Assylum Access

Full length session summary on Al & Authentic Storytelling Learning Session

PROJECT 10° by Mohammed Ali

Missed the previous newsletter? No worries, catch up here!

If you have any queries, kindly reach out to us at pledgeforchange@adesoafrica.org
and we would be happy to respond.

Our next newsletter will be shared on January 31st, 2026. Please send any content
you would like to share (or let us know if you would like to feature in an interview or
article)
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