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Indonesia's Localization Journey: A Model for Change

The Challenge: For decades, Indonesia's humanitarian system was dominated by international
organizations, sidelining local actors. This top-down approach was inefficient, culturally mismatched,
and failed to leverage local expertise, creating dependency and frustration.

The Catalyst for Change: A combination of crises (like the 2004 Tsunami and 2018 Central Sulawesi
earthquake) and strategic global movements like the Pledge for Change and the NEAR
Network created a powerful momentum for shifting power and resources to local leaders.

Who is Driving Change?

e Local Leaders & CSOs: Organizations like the Pujiono Centre have been the primary force,
advocating for change and building alliances.

e Pledge Signatories: International NGOs committed to the Pledge are becoming vital partners,
though engagement at the country level was initially weak.

e Key Catalyst: Puji Pujiono, a local leader, played a pivotal role by bridging the gap between
global pledges and local action. He created platforms like the "Janus" group to foster
collaboration and integrated Pledge organizations into national dialogues.

Key Outcomes & How Change Happened

The Indonesia Localization Lab: A hub for innovation and learning, launched by local CSOs under the
NEAR Network, to test new approaches and drive the agenda forward.

Strategic Networks: Alliances like the Indonesia Development-Humanitarian Alliance (IDHA) amplified
local voices and fostered collaboration.

Movement Building: A unified vision is being created through plans for an Indonesian National
Reference Group (NRG), aligning diverse initiatives.

A Replicable Model for Shifting Power
Indonesia's journey provides a blueprint for localization. Key factors for success include:

Visionary Local Leadership to bridge global commitments with local action.
Locally led convenings and innovation labs for authentic co-creation.
Strong Global South networks for cross-border support and learning.

This study demonstrates that transformative change is possible if we empower local leadership,
encourage collaboration, and create spaces for innovation. If we sustain this, we can shift power for a
just and fairer Global corporation.

Explore more about the Pledge for Change, the NEAR Network, The Indonesia Localization Lab and
the Pujiono Centre.



https://pledgeforchange2030.org/metrics-accountability/
https://directoryofngos.org/
https://indonesialocalisation.org/
https://www.pujionocentre.org/

