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Reflecting on 2025

The Pledge for Change has reached its mid-point in 2025, offering a timely moment to reflect on progress
and recalibrate in a rapidly shifting humanitarian and development landscape. This update provides the
community with a concise overview of key developments across governance, membership, learning and
convening, and accountability through the PALM.

Community Growth

As of late 2025, the Pledge community comprises 12 Signatories and 93 organisational and individual
Supporters. The introduction of a new individual supporter category has broadened engagement and
strengthened amplification of Pledge commitments.

Secretariat Updates

2025 marked a year of transition and strengthened capacity within the Secretariat. Deepa Nambiar joined
as Pledge Advisor and later stepped into the role of Interim Pledge Director following Kate Moger’s
completion of her two-year tenure. Sidhee Patel was promoted to Pledge Coordinator, and Emmanuel
Amani transitioned from Communications Intern to Pledge Communications Assistant, reinforcing
continuity and institutional knowledge.
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Gatherings, Learning & Community Spaces

In-Person Gathering - Doha

In April, Pledge members convened alongside the Humanitarian Leadership Conference in Doha, engaging
actors from over 80 countries. The gathering created space for collective reflection, learning, and course

realignment, with a strong focus on early insights from the PALM, particularly Pledge 1: Equitable
Partnerships.

Pledge Learning Series

Launched in 2025, the Pledge Learning Series supports regular peer exchange and critical reflection
among Signatories and Supporters. Five sessions have been held to date, alongside the publication of an

Indonesia-focused case study, with recordings which can be accessed here made available to the
community.

Introductory Webinars & Country-Level Engagement

Two introductory webinars (French and English) held in September reached nearly 100 participants across
Central and West Africa and beyond, focusing on translating localisation commitments into practice.
Building on this momentum, an in-person convening in Ouagadougou, Burkina Faso, was held with IRC

and NEAR through the LIFT initiative, strengthening country-level engagement. You can read more about
the webinars here.

Virtual Learning & Holding Spaces

The Holding Space Series, facilitated by Mohammed (Mo) Ali, offered values-aligned spaces for reflection,
solidarity, and sense-making during a challenging period for the sector. In parallel, a virtual session in
November co-hosted with RINGO and WACSI, Mutual Accountability in Action, brought together 148
participants to reflect on partner survey experiences (find recording_here).

Accountability, Learning & Evidence: PALM

The 2024-2025 PALM cycle was completed, including review panel reflections and shared learning
outputs. Partner survey findings were circulated, with a redesign underway. The second round of PALM
dashboard reporting is in progress, with submissions from seven Signatories. A key milestone was the
expansion of the WACSI Partner Survey to all 12 Signatories, strengthening independence, credibility, and

learning. The inaugural Partner Survey Report launch engaged 148 participants, with strong uptake across
the community.

Discourse Analysis

Discourse analysis reveals both alignment and ongoing tension within the Pledge—particularly around
ambition, accountability, language, and funding. While pragmatism is emphasised by many Signatories,
some Global South leaders continue to challenge whether the Pledge sufficiently disrupts structural
power imbalances. Language remains a critical site for negotiating values and credibility. he summary of
the discourse analysis can be found here.
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https://youtube.com/watch?si=X6T4Mj2_mnsGABmm&v=Par2RVvh8kc&feature=youtu.be
https://pledgeforchange2030.org/wp-content/uploads/2025/09/Documenting-and-Learning-from-Change-Processes-%E2%80%93-An-Indonesian-Case-Study_Final-Version.pdf
https://youtube.com/playlist?list=PLv2nDlzUsq6-uVzQI1mEJ9HxLyDXFONGq&si=rZZd8xZgSPTqBXXi
https://pledgeforchange2030.org/wp-content/uploads/2025/10/LIFT-Brief-for-sharing-V3-Final-Draft-5.pdf
https://pledgeforchange2030.org/wp-content/uploads/2025/10/Pledge-in-Africa-Webinar-.pdf
https://pledgeforchange2030.org/wp-content/uploads/2025/04/Pledge-for-Change-Discourse-Analysis-Summary.pdf

New Initiatives

Locally Led Implementation for Transformation (LIFT)

The LIFT initiative responds to the recognition that Pledge commitments remain overly HQ-centred. It
offers a resourced, country-level approach grounded in joint political commitments between Signatories
and local and national actors to put the Pledge for Change into practice where it matters most - in national
contexts. Designed as a strategic accelerator, LIFT refocuses accountability and energy where locally led
change matters most. It aims to be a booster initiative to refocus the Pledge’s resources, energy and
priorities towards locally-led change. It also aims to complement existing localization efforts, rather than
duplicate them (e.g. NEAR Localization Labs, Charter for Change, and Grand Bargain’s National Reference
Groups).

Proposed Pledge 4, revised Vision and Path to Change

Amid protracted and overlapping global crises, and significant funding cuts to the aid sector, the Pledge
has acknowledged the need to take more transformative collective action to meet our commitments. We
have therefore proposed a 4th Pledge, that aims to strengthen Signatories commitments towards internal
transformation in their structures, business and operating models. We have also proposed an updated
Pledge Vision and “Path to Change” that centres the power and solutions of communities; the importance
of solidarity; and broader influence strategies, including towards donors. The Steering Group and the
majority of Signatory CEOs have validated these additions. We will now begin a process to gather
community feedback, with the MEAL Working Group leading the development of indicators in early 2026.

Knowledge Hub

1.Indonesia's Localisation Journey: A Model for Change
2.Are our learnings from working with partners preparing_ us to tackle today's world?

4.The Engine Behind the Mission: Re-imagining_Non-profit Operating Models in the Global Majority by
Charles VanDyck Kojo

5.Equitable Partnerships Accountability Toolkit (EPAT) by Asylum Access

6.This Framework outlines how Oxfam is integrating the Pledge commitments into its governance,
accountability, and learning systems to ensure coherence and measurable progress across the
confederation. Read more via this link
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https://pledgeforchange2030.org/wp-content/uploads/2025/12/Documenting-and-Learning-from-Change-Processes-%E2%80%93-An-Indonesian-Case-Study-A-Summay.pdf
https://plan-international.org/blog/2025/12/03/are-our-learnings-from-working-with-partners-preparing-us-to-tackle-todays-world/
https://www.linkedin.com/posts/ali-al-mokdad_this-is-not-a-piece-about-localization-it-activity-7403124476667793409-iXk0?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAv4meQBZ7i5YNuXW8I0HBXcrlwCI-RSzIU
https://www.amazon.com/dp/B0G6CG1LX4?ref=cm_sw_r_ffobk_cp_ud_dp_YG6D1QWTX2CV7MZXKJKX&ref_=cm_sw_r_ffobk_cp_ud_dp_YG6D1QWTX2CV7MZXKJKX&social_share=cm_sw_r_ffobk_cp_ud_dp_YG6D1QWTX2CV7MZXKJKX&bestFormat=true
https://asylumaccess.org/epat/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foxfam.box.com%2Fs%2F2esl3tnzr5d0sna8i1r1wovnj8e2gald&data=05%7C02%7Ceamani%40adesoafrica.org%7C103b4ec2724c4a88253308de3e0c0196%7C2a52953e5cff478eaf5870e1d5ca42ed%7C0%7C0%7C639016418452391377%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=iR2Cg8M%2BrDupmcYhXf2ZPFlhkt4kNUN3QDEi7G9%2F26A%3D&reserved=0
https://pledgeforchange2030.org/wp-content/uploads/2025/10/LIFT-Brief-for-sharing-V3-Final-Draft-5.pdf

