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From Commitment to Transformation: Introducing a Proposed Pledge 4

A Pledge Community Brief & Feedback Process — January 2026
Dear Pledge community,

Our world has changed rapidly over the past year. Amid protracted and overlapping global crises,
and significant funding cuts to the aid sector that have sent shockwaves across humanitarian and
development work—we have seen how these have affected lives and livelihoods, and challenged
us to re-examine what aid, humanitarianism, and solidarity must look like today. In this context,
we have heard a clear and urgent question from across our community—particularly from
grassroots and local Supporters: What will INGOs do differently in this moment? Will they
transform and live up to commitments to decolonization and power-shifting when it matters
most?

Why We Are Proposing a Fourth Pledge
These questions have prompted deep reflection within the Pledge. Over the past months, we
have revisited our vision, mission, and three existing Pledges, asking ourselves:

e What is missing from our current approach?

e What assumptions about how change happens need updating?

e And what is the role—and responsibility—of the Pledge community in ensuring that
change happens at the pace and depth this moment demands?

The original premise of the Pledge was that convening influential INGOs and supporting their
localization efforts would help shift the broader ecosystem. Three years on, after one full PALM
cycle of learning, and amid these seismic sector-wide shifts, we recognize that this is only part of
our understanding of change. While the three Pledges remain foundational, our learning has
reinforced several critical truths:

e Ecosystem influence must also include INGOs rethinking their role (moving INGOs away
from acting as implementers towards becoming enablers, grant-makers, and advocates),
and having this reflected across their business models, organizational structures, and
institutional culture.

e Power shift must happen closer to communities, through genuine support for local
leadership and movements (including through initiatives such as LIFT).

e Donors must be more intentionally engaged, given their central role in shaping
incentives and constraints across the system.
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e Everyone has a role to play. Our community must be rooted in solidarity and shared
responsibility for creating a more just system of international cooperation.

What Is Being Proposed

In response, the Secretariat has developed a proposal for a new Pledge 4, alongside a revised
Vision and Path to Change. The Steering Group, as well as Signatory CEOs at the Pledge CEO
meeting on 2 October 2025, have supported and broadly validated these proposals (recognizing
that further refinement will take place):

Proposed Pledge 4: Internal Transformation

“In a rapidly changing world, Pledge Signatories commit to reviewing business models,
operating models, and organizational structures to equitably redistribute resources and power
in order to achieve the Pledges in a meaningful way.”

Draft Vision

“A stronger ecosystem of international cooperation that amplifies the power and solutions of
people closest to their problems—recognising that we are all local and global citizens, with
responsibilities to communities and to each other.”

Draft “Path to Change”

IF we build equitable partnerships, center authentic community-led storytelling, influence
wider ecosystem change, and equitably redistribute resources and power across the system
(Pledge 4),

BY supporting INGOs to change at all levels, influencing donors, and enabling grassroots
communities and movements to lead locally,

WHILE measuring progress and amplifying learning,

THEN we contribute to a stronger ecosystem of international cooperation that centres people
closest to their problems and honours our shared responsibilities.

What Happens Next?

Between February and April 2026, the MEAL Working Group will support compiling feedback
for any refinements of the language of Pledge 4 and/or the suggested changes to the Vision or
Path to Change, and will coordinate the development of indicators to measure progress for
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Pledge 4. These elements will be integrated into the next PALM cycle, ensuring that learning,
accountability, and collective progress remain at the heart of the Pledge.

How Can You Shape This?

1. For Signatories: Please contact your respective MEAL WG representatives to share
feedback or participate in the definition of indicators as described above and also begin
to support the internal socialization of this new Pledge.

2. For Supporters: Supporter meetings and town halls will be held in the first half of next
year to discuss how you can support the realization of Pledge 4 and other priorities. For
Supporters who want to be involved in developing Pledge 4 indicators, you are invited
to join the MEAL WG.

For any questions, please contact the Pledge Secretariat at pledgeforchange@adesoafrica.org,
or the Co-Chairs of the MEAL Working Group: Dan James DJames@intrac.org or Ximena
Echeverria echeverria@careinternational.org
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