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Message from the Secretariat
Dear Pledge community,
Happy New year to all of you!

Amidst what Canadian Prime Minister recently called a “rupture” in the world order, I've been
sitting with his call for “values-based realism” in the Pledge. Can we continue to be led by our core
values — solidarity, humility, self-determination, and equality - while holding space for complexity

and the realities of the pace of change?

Despite the challenging 2025 we have all faced, we are proud to see important shifts from Pledge

Signatories - Christian Aid’s internal transformation that is putting power and resources into the

hands of partners and communities, Save the Children’s withdrawal from seeking_country-based

Pooled Funds., and Oxfam’s “Framework for Delivering_the Pledge for Change” on how they are

operationalizing their commitments internally — to name a few.

This year, we're aiming to roll out LIFT in at least three countries—bringing the Pledge
commitments to reality closer to communities. We’ve also introduced a new Pledge 4 - holding
signatories accountable for the deeper internal changes needed to share power more equitably.
And we are eager to continue to prioritize community building, learning and action even more —
through our Southern-led PALM mechanism, Supporter townhalls, Working Groups on Equitable

Partnerships, Authentic Storytelling, and Influencing, and online and in-person events.

We are so grateful for your tireless work in all the spaces you hold and influence — our collective

effort is what makes the Pledge the unique space it is.

To a year of community, compassion, and action, as we continue the journey of shifting power.

In solidarity and in action,

Deepa Nambiar
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LIFT: Locally Led Implementation for Transformation
The Locally Led Implementation for Transformation initiative (LIFT) was launched to address the current
reality that Signatory Pledge commitments are too HQ-focused, instead of being implemented and made
relevant in national or local contexts. LIFT aims to be a resourced, country-level initiative based on joint
political commitments between Local and National Actors and Pledge Signatories to put the Pledge for
Change into practice where it matters most - in national contexts.

THE PROBLEM

HQ-focused commitments
Limited awareness at country
level

Local actors excluded from
accountability

The Shift
)

WHY LIFT? WHY NOW?

Power and resources must move closer
to communities

Commitments must live where impact
happens

Localization cannot stay theoretical

' The Solution

WHAT IS LIFT? BY NOV 2026, LIFT WILL...

Country-level, resourced initiative Strengthen local partnerships

Joint political commitments Expand local leadership

Locally led, nationally relevant Reduce INGO gatekeeping
Complementary (not duplicative) Advance Pledge commitments in 3+

contexts

pledgeforchange2030.org

Pledge Engagements and Convenings

Global Advisory (GA) Dialogues

We are pleased to share that the 2nd round of Global Advisory (GA) Dialogues are now set to
begin. These bilateral dialogues will bring together the GA Review Panel and senior leadership

from signatory organisations for focused, reflective conversations. The sessions will provide



space to discuss progress made to date, identify areas for improvement, and exchange
constructive feedback and suggestions. The dialogues will also centre signatories’ reflections,
highlighting what they are learning and what is shifting in practice. These conversations are a key
moment for shared learning, accountability, and strengthening collective commitment across the

Pledge community.

In parallel, Supporter Townhalls are also to be scheduled, for end of February or begining of
March. These sessions will focus on strengthening community connections and collectively

shaping strategic priorities for the period ahead.

Introducing a Proposed Pledge 4

In response to a rapidly changing global context and a growing call from across the Pledge
community for deeper, more meaningful change, the Secretariat is proposing a fourth
commitment: Pledge 4: Internal Transformation. While the existing three

Pledges remain foundational, recent learning and sector-wide shifts have shown that real
progress also requires INGOs to rethink their roles, business models, and internal structures

to more equitably redistribute power and resources.

Pledge 4 centres internal transformation as essential to achieving localization and power shift in
practice, alongside stronger support for local leadership, intentional donor engagement, and
shared responsibility across the ecosystem. The proposal is accompanied by a

refreshed draft Vision and Path to Change, both of which have been broadly supported by the
Steering Group and Signatory CEOs.

Between February and April 2026, the MEAL Working Group will lead a community feedback
process to refine Pledge 4 and develop indicators to measure progress, which will be integrated
into the next PALM cycle. Signatories and Supporters are encouraged to engage through their
MEAL WG representatives, upcoming town halls, and working group participation to help shape

this next phase of the Pledge. To read more, click the Pledge 4 Community brief link.

Talk to Loop

Through its partnership with the Pledge, Talk to Loop provides a trusted space for partners and
collaborators of Pledge Signatories to share honest feedback on their experiences of working with
signatory organisations. This feedback is collected anonymously and handled

safely, prioritising confidentiality, dignity, and protection.

The insights shared through Talk to Loop play a critical role in strengthening accountability within
the Pledge for Change community. By listening to this feedback, signatories are encouraged to
remain responsive, reflective, and proactive in fulfilling their commitments. To share feedback,

please click this link.
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Pledge Linkedin Community

The Pledge for Change Linkedln Community is a dedicated platform for Pledge Signatories,
Supporters and wider community to come together, share knowledge, celebrate achievements,
exchange learning and explore Pledge-related insights. We envision this community as a safe
space where members can freely and critically share their ideas and experiences. By fostering
open dialogue and collaboration, we can collectively drive the change you’ve pledged to create.
Join us in building this vibrant, insightful space! Your contributions are key to advancing our

shared mission. Find the link to the community here and join fellow change makers.

I':@Knowledge Hub

e Building more locally-led aid ecosystems: 2025 Global South insights.NEAR"s flagship

report launch exploring how local actors are navigating today’s aid realities—both within

the dominant international system and beyond it. Click here to register for the session.

e Rise in our roots leadership Programme by Mo Ali. Apply for the next cohort here.

e The Engine Room by Charles Kojo Vandyck. A monthly newsletter for leaders and

practitioners who want to move beyond survival.

If you have any queries, kindly reach out to us at pledgeforchange@adesoafrica.org
and we would be happy to respond.

Our next newsletter will be shared on April 30th, 2026. Please send any content you
would like to share (or let us know if you would like to feature in an interview or
article)



This email was sent to <<Email Address>>

why did | get this? unsubscribe from this list update subscription preferences
Adeso - PO BOX 70331 - Mijikenda Rd, Off Olongouroune Rd - Nairobi 00400 - Kenya




