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Pledge Supporter Townhall Report
10*" March 2026

The Pledge Secretariat recently convened Pledge supporters globally to reconnect, provide updates on Pledge
structures and progress, and gather input on how to deepen INGO transformation in the sector. The session
provided valuable insights into the limited progress by INGOs. Participants highlighted the importance of centering
communities, clearly defining the future role of INGOs within the localized aid ecosystem, and the necessity of
shifting internal mindsets to foster a better international cooperation framework grounded in the principles of

solidarity, humility, equality, and self-determination.

Sofia Sprechmann Sineiro and Mohamed Yarrow, who sit in the Steering Group of the Pledge, along with the

Pledge Secretariat, led the meeting. The Secretariat provided updates on the new fourth Pledge, focusing on

internal INGO transformation, the Pledge's structure including working groups, the new LIFT initiative for country-

level implementation, and opportunities for supporters to get involved.

To prompt the dialogue on how to deepen INGO transformation in the sector, supporters were asked to rate the
current state of INGO transformations, and what pressing changes the signatories of the Pledge need to make this

year. (Please refer to the poll results 1 and 2 in the Annex section)

Participants then proceeded to join breakout groups where they were asked to discuss what transformations
INGOs need to make to meet their pledge commitments, and what additional strategies supporters can use to
nudge INGOs toward meaningful change. The key theme raised by Supporters across the breakout groups was the
disconnect between global/HQ level commitments and country level changes. This included:

e Information Flow: There needs to be better transfer of information between the HQ <> country offices.
One member mentioned that there is too much power and information that has been concentrated at
the global offices limiting the flow of information from top to bottom and vice versa.

e Decentralization: Strong appetite for engaging signatories at national level, especially through LIFT. A
member gave an example of how the Charter for Change is doing decent work, and mentioned since the
Pledge has big opportunities, we could begin national level engagement to bring pledges together and
organize constructive engagement with different actors.

e Accountability Gaps: The disconnect between global and country offices; country teams manage
proposals and implementation yet lacks the influence. It is important for country offices to share what is

working and what is not with the HQ offices and vice versa.
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https://pledgeforchange2030.org/
https://pledgeforchange2030.org/wp-content/uploads/2026/02/Introducing-Pledge-4-A-Community-Brief-MEAL-WG-copy.pdf
https://pledgeforchange2030.org/wp-content/uploads/2025/10/LIFT-Brief-for-sharing-V3-Final-Draft-5.pdf
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Other areas that were raised include:

Power & Mindset: Emphasis on mindset shifts, centering communities, and addressing internal organizational

culture.

Role Definition: Signatories and supporters must further clarify the future role of INGOs in a localised aid sector.

Requests for Signatories:
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Adopt partnership- first operating models with targets and timelines to reduce direct implementation.
Value-add must be based on local definitions and should be context-specific.

Emphasis on Indirect Cost Recovery (ICR) as an opportunity for local capacity.

Transition or shift roles - assess whether INGOs should continue collaborating with local actors and
communities, and if their ongoing presence enhances locally led outcomes or if the organization should
transition its role or exit altogether.

Improve internal systems, so country directors are evaluated on partnership and localization outcomes.

Strategies supporters can use for signatory accountability towards change:

Promote reverse call for proposals (and other local solutions) to shift power and funding to local actors.

Provide coaching, mentorship, and outsider perspectives to broaden INGO vision.

Leverage country-level examples to inform global-level INGO decision-making (avoid “cookie-cutter”
solutions).

Create spaces for CSOs to share adaptation strategies under limited resources across countries and
regions.

The Town Hall highlighted the need to enhance the Pledge for Change's impact on INGO transformation,

emphasizing the importance of localizing efforts and engaging communities. Key themes from the session included

implementing the Pledge to the country level, improving local actor engagement, addressing disconnects between

global headquarters and country operations, and reevaluating current strategies used by supporters.

Sofia informed the participants that she and Mohamed will share the recommendations and requests in the next

Steering group meeting and will report back to the supporters.
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https://pledgeforchange2030.org/
https://pledgeforchange2030.org/wp-content/uploads/2025/02/RINGO-Case-Study-RCfP.pdf
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ANNEX

Poll 1
M Mentimeter
In your experience, how much have INGOs actually changed the way they
work with supporter organizations in the past 2 years?
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Poll 2
M Mentimeter

In one or two words, what is the most pressing change that INGOs, and particularly Pledge signatories, need to make this
year?
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