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The Key

Imagine standing outside your own home, someone else searches for the key to try and get in.

They unfold blueprints. They debate which entrance is safest. They study old photographs and
compare notes with people who have only ever visited from a distance. They discuss the best way
to get inside, maybe the window, one even suggests that they could get in through the balcony,

convinced that with enough planning, they'll eventually find the answer.
All the while, you stand quietly beside them.

Finally, someone turns and asks, "Has anyone spoken to the person who lives here?"

You smile, reach into your pocket and reply, "I have the key."

For many across the Global South, this story feels familiar.

For too long, local communities and organisations have been expected to wait while others

designed solutions to challenges they live with every day. Yet they have never lacked the



knowledge, relationships or leadership needed to create lasting change. What has too often been

missing is trust; trust to make decisions, to shape priorities, and to lead.

Today, that conversation is shifting. Across the Global South, organisations are not asking to be
invited into the room; they are calling for a different way of working altogether. One where
partnerships are built on mutual respect, financing reflects confidence rather than control, and

accountability recognises that those closest to the challenges are also closest to the solutions.

This edition of the Pledge newsletter reflects that shared vision. Through stories of learning,
collaboration and collective action, we celebrate a growing movement that is turning commitments
into practice and proving that localisation is not simply about transferring resources or

responsibilities. It is about recognising leadership where it has always existed.

Because the future of humanitarian and development work may not depend on finding a better

key. It may simply require trusting the people who have been holding it all along.
In solidarity and in action,

The Pledge Secretariat

. Key Updates and Highlights

Pledge Learning Series
The latest Pledge Learning Series brought together members of the Pledge community to
explore Equitable Financing & Risk Sharing: Enhancing Organisational Resilience and

Preparing NGOs for Local Leadership. The session was led by Sameera Noori, Qamar Igbal,

Loreine B. dela Cruz and Eak Raj_Chhatkuli, who shared practical insights and experiences on

how financing practices, risk sharing, and partnership models can better support locally led

humanitarian and development action.

Drawing on insights from the Pledge Accountability and Learning_Mechanism (PALM), the

discussion reinforced the need for more equitable funding, shared accountability, stronger long-
term partnerships, and internal organisational reforms to enable meaningful power shifting. A
sincere thank you to our speakers and everyone who contributed to the engaging discussion. To

read the detailed session report please follow this link.

Pledge CEO Meeting


https://www.linkedin.com/in/noorisameera/?lipi=urn%3Ali%3Apage%3Aorganization_admin_admin_page_posts_published%3B632d4c65-5f13-42c2-bbe3-072b5ab32801
https://www.linkedin.com/in/qamariqbal111/?lipi=urn%3Ali%3Apage%3Aorganization_admin_admin_page_posts_published%3B632d4c65-5f13-42c2-bbe3-072b5ab32801
https://www.linkedin.com/in/loreine-dela-cruz-6b614221/?lipi=urn%3Ali%3Apage%3Aorganization_admin_admin_page_posts_published%3B632d4c65-5f13-42c2-bbe3-072b5ab32801
https://www.linkedin.com/in/eakrajchhatkuli/?lipi=urn%3Ali%3Apage%3Aorganization_admin_admin_page_posts_published%3B632d4c65-5f13-42c2-bbe3-072b5ab32801
https://pledgeforchange2030.org/metrics-accountability/
https://pledgeforchange2030.org/wp-content/uploads/2026/07/EN_260622_Pledge_for_Change_LS_Equitable-Financing_and_Risk_Sharing_Brief.pdf

Pledge for Change signatory leaders, Steering Group and Co-Chairs of the Global Advisory
Review Panel recently convened for the CEO Meeting on 12 June, to reflect on the community's
progress, discuss the challenges shaping the localization agenda, and identify priorities for the

journey to 2030.

The discussions highlighted the progress made across the community, including stronger
accountability through the Pledge Accountability and Learning Mechanism (PALM), growing
partner-led approaches, and examples of organizations transforming their operating models to
advance more equitable partnerships. Leaders also acknowledged persistent challenges,
including translating global commitments into country-level action, navigating funding pressures,

and embedding localization into organizational systems and culture.

The meeting reaffirmed a shared commitment to accelerating internal transformation,
strengthening collective donor engagement, and advancing locally led humanitarian and

development action. Read the full CEO Meeting Communiqué here.

PALM Progress

The PALM continues to strengthen accountability and learning across the Pledge for Change
community. The second reporting cycle has now reached another important milestone, with 100%
of Signatories completing their Self-Reports, while 8 of the 10 Global Advisory Review
Dialogues have been concluded. Together, these milestones are generating a richer evidence
base to support reflection on progress, challenges and opportunities for advancing the Pledge
commitments. Building on lessons from the first cycle, preparations are also underway for the
launch of the second round of the co-created Authentic Storytelling Reviews in August,
following a collaborative redesign of the process by the Authentic Storytelling Working Group and

Review Panel.

The Partner Survey is also progressing strongly, with participation increasing from 5 Signatories
in the first round to 8 Signatories this year. More importantly, the survey has expanded its
reach from 340 partner organisations in the inaugural round to over 1,250 partners in the
current cycle, providing a much broader evidence base on how Pledge commitments are being
experienced by local and national partners. Following the closure of Talk to Loop, partner
feedback will continue to be gathered through the Partner Survey, the Pledge for Change
Secretariat’s official communication channels and Signatories’ existing feedback mechanisms,

ensuring that partner voices remain central to accountability and continuous learning.


https://pledgeforchange2030.org/wp-content/uploads/2026/07/CEO-Meeting-Communique-2.pdf

At the same time, lessons from implementing the PALM over the past two years has now informed
an adaptation of the PALM producing a PALM Localization Accountability Framework,
targeting donors and extending the PALM beyond the Pledge community to support broader

localization accountability efforts across the sector.
. Pledge Engagements and Convenings
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[ SESSION 1]

i) 6" October

(O Time: 8am-9:30am GMT
A space to connect,
reflect, and reimagine
what's possible
together.
MORE INFORMATION TO BE SHARED SOON!

pledgeforchange2030.org

7" October
(O Time: lpm-2:30pm GMT
Mark your calendars for the Pledge Annual Virtual Gathering, taking place on 6 and 7 October

2026. This is an opportunity for the Pledge for Change community to come together, reflect on our

collective progress, exchange insights, and look ahead to the next steps in advancing locally led

development.



To make the gathering accessible across different time zones, the same session will be held
twice; 6 October 2026 | 8:00-9:30 a.m. GMT and 7 October 2026 | 1:00—2:30 p.m. GMT.
Please join the session that works best for you. The agenda, registration links, and further event

details will be shared in due time.

Pledge In-Person Gathering
We're equally delighted to invite you to save the date for the Pledge Annual In-Person

Gathering, taking place on 1 December 2026 in Kathmandu, Nepal.

The event will take place one day ahead of the Possible Now #ShiftThePower Global Summit (2—

4 December 2026). As attendance at the Summit is limited, we recommend registering early to

secure your place via this registration link. If you plan to attend the Summit, we warmly encourage

you to join the Pledge gathering as well.

Further details on the theme, agenda, venue, registration, and attendance confirmation will be

shared in due time. We look forward to gathering with members of the Pledge community in

Kathmandu.
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Africa at the Centre Convening


https://shiftthepower.org/event/shiftthepower-summit/
https://www.summit.possiblenow.org/summitregistration

On behalf of the West Africa Civil Society Institute (WACSI), we are pleased to share an
invitation to the inaugural Africa at the Centre: Leading Change, Shifting Power Convening,

taking place 1-3 September 2026 in Accra, Ghana.

The convening will bring together civil society leaders, funders, researchers, movement builders,
and community organizers from across Africa and the diaspora to explore practical approaches to

advancing locally led development and shifting power in the development sector.

Registration is open until 14 August 2026, with a registration fee of USD 50. To learn more and

register, visit the event website here.
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We Value your Feedback

We value the perspectives of our Pledge Community and are committed to continuously
strengthening our work. We invite your honest feedback on the work of the Pledge Secretariat;
what is working well, what you would like to see more or less of, and where we can improve. Your
insights are essential in helping us grow, stay accountable, and better serve the community. Feel

free to share your feedback via this link or email pledgeforchange@adesoafrica.org
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fafricaatthecentre.org%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBEwWW5TU1g0ZzhvOXNvSFVDZHNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR5Q-hne4-_y7k0zVDr13toSTkrpWsNicNolutFn8u7yJuhJfJj39z6Xplt9jg_aem_m0ZDyms1HO66THRb_URUeg&data=05%7C02%7Ceamani%40adesoafrica.org%7C3d27fcdf8aac41b8bed208dee7c84b45%7C2a52953e5cff478eaf5870e1d5ca42ed%7C0%7C0%7C639203045042501901%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cAJRqQak6s1AB2rgbiENDWn5nOCiVGJuaGZMZju1CO8%3D&reserved=0
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=PpVSKv9cjkevWHDh1cpC7cYIYLcIwE9MrwVWyQhEmoFUNDZVQzhITjZWRjFTUjM2VVA5WUhVTk05My4u
mailto:pledgeforchange@adesoafrica.org

Feedback from Global Advisory Dialogues
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REFLECTIONS FROM GA DIALOGUES

"The dialogues reveal that the Pledge for Change has
matured beyond a compliance framework into something
more subtle and perhaps more meaningful: a shared
language for navigating impossible trade-offs. Signatories
are not asking whether to advance localisation, but how to
do so when every incentive and structural pressure pulls

 SHIFTING POWER >

MULTIPLE MEANS OF
ACCOUNTABILITY AND LEARNING

Pledge Linkedln Community

The Pledge for Change Linkedln Community is a dedicated platform for Pledge Signatories,
Supporters and wider community to come together, share knowledge, celebrate achievements,
exchange learning and explore Pledge-related insights. We envision this community as a safe
space where members can freely and critically share their ideas and experiences. By fostering
open dialogue and collaboration, we can collectively drive the change you've pledged to create.
Join us in building this vibrant, insightful space! Your contributions are key to advancing our

shared mission. Find the link to the community here and join fellow change makers.

I'%%Knowledge Hub

e The Risk of Staying_in Control, an article by Adama Coulibaly

e |ocal Leaders, Real Solutions: Funding_the Frontlines in Pakistan by Qamar Igbal



https://www.linkedin.com/groups/14597275/
https://www.linkedin.com/pulse/risk-staying-control-adama-coulibaly-15hqf/
https://shorturl.at/xDzjU

e 3rd Indonesian Humanitarian Congress Report

If you have any queries, kindly reach out to us at pledgeforchange@adesoafrica.org
and we would be happy to respond.

Our next newsletter will be shared on October 31st, 2026. Please send any content
you would like to share (or let us know if you would like to feature in an interview or
article)
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